Problem Solving:
Moving Dual Enrollment Online

Webinar Series

Thursday, June 4, 2020
10 am. - 11:15 a.m.




Technical Announcements

e Zoom Technology
o When you join you will be MUTED
o Your video will be OFF upon entry to zoom
o If you are joining by phone and computer/tablet, please connect
your phone to your computer/tablet (#participantID#)
e Foranytechnology issues please ask for help in the chat and we will
message you privately for support
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Welcome to the problem solving webinar!

e Welcome Everyone

o The purpose of these webinars and topics we will discuss.

m Access

Online platforms
Communication
Support services
Big Picture

m Opportunities
o 1-hour every other Thursday; video, slides and links will be shared
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L P Lads:lers This webinaris part of a series produced by Career Ladders Project with funding from the
Project California Community Colleges Chancellor’s Office and the College Futures Foundation.



The Dual Enrollment Webinars CLP Team

Naomi Castro Amal Amanda Issa Sherry Shojaei Eder Flores
Senior Director Director Program Manager Program Associate
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Guest facilitators for today’s webinar

Stephanie Feger Sharon Turner
Coast Community K14 TAP
College District Bay Area Community
College Consortium
(BACCC)
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Problem Solving: Moving Dual Enroliment Online, a CLP Webinar
series

April 16, 2020

To support dual enrollment practitioners across California as they move instruction and student services online, CLP
hosted a series of four conversations in March and April.

Here are the topics we covered, with links to recordings and presentations:

e On March 26, in the first webinar, participants shared their experiences with changes in procedures (and with
issues of longer standing!). Here's a recording of that webinar, and here is the presentation.

e On April 2, we focused on using online forms. Foothill College and Chaffey College shared how they are using
electronic signatures in an online workflow, and they discussed specific technologies they use. Here is the
recording, and here is the presentation.

https://www.careerladdersproject.org/problem-solving-moving-dual-enrollment-online-clp-webinar-series/



https://www.careerladdersproject.org/problem-solving-moving-dual-enrollment-online-clp-webinar-series/

How to ask questions during the webinar

If you have questions for the facilitator's please drop it in the chat.

We encourage you to hold onto your questions to share in the breakouts.
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Updates

e May revised budget

Governor's budget

CaEdge Coalition summary

EdTrust West budget response

Removal of $5 million for dual enrollmentinstructional materials
Legislative Analyst Office (LAO) alternative budget proposal

O O O O O
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http://www.ebudget.ca.gov
https://caedge.org/news-and-events/
https://west.edtrust.org/press-release/ed-trust-west-responds-to-governor-newsoms-2020-2021-may-budget-revision/?emci=ac5ce2fa-0897-ea11-86e9-00155d03b5dd&emdi=10e4e036-1297-ea11-86e9-00155d03b5dd&ceid=313515
https://lao.ca.gov/handouts/education/2020/Overview-of-Higher-Education-May-Revision-Proposals-051920.pdf

Updates from the Chancellor’s Office

Stay Healthy. Stay Informed. Find facts and resources about the Novel Coronavirus 2019 (COVID-19). X

FIND ACOLLEGE APPLYFORCOLLEGE DATA NEWS & MEDIA CONTACT

California

Community
Colleges HOME STUDENTS COLLEGE PROFESSIONALS ABOUT US SEARCH

Chancellor’s Office
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California
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Colleges HOME STUDENTS COLLEGE PROFESSIONALS ABOUT US SEARCH

Novel Coronavirus 2019 (COVID-19)

Our college communities are working tirelessly to help students and their families get through this crisis and
j ) , NEW DEVELOPMENTS
they will play a critical role in our state's recovery. With all of us working together and following safety

guidelines and procedures we can help keep Californians healthy.

The situation is continuing to evolve and we will update our information and resources daily.

COVID-19 (Novel Coronavirus) Update
(POF) - April 01, 2020 - Update No. 13

SUBSCRIBE AND CONNECT

p Subscribe for daily COVID-19
.‘) SPECIAL UPDATES

Connect with us on Socisl Media to stay
updated on the latest information.
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CLP Resources for Dual Enroliment

P

Dual Enroliment Resources for the Response to
COVID-19
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Guidance from the California Community Colleges Chancellor’'s Office

The CCCCO has published Guidance on matters related to education for students, instructors, and
colleges while the stay-at-home order is in effect. Of particular note for dual enrollment partners:
o Hard-to-Covert Courses

. Temporary Suspension of Withdrawal Regulations

o Clarification on Apportionment, Withdrawals, and Student Fee Refunds



https://drive.google.com/file/d/1k1ZZZXVaTXg35xUl4r65FeCqSjHi9T3L/view




March 26, 2020

e Temporary Suspension of Student Withdrawal Regulations; (EW)
e Hardto convert classes
e The California Virtual Campus - Online Education Initiative (CVC-OEI)

Miguel Duenas Carla Yorke
Associate Dean Dual Enrollment Manager
East Los Angeles College Cerritos College
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April 2, 2020

e Temporary Suspension of Pass/No Pass Regulation
e Technology resources
e NextGen Web Solutions - available at no cost to colleges

Josh Pelletier Matthew Morin, Joe
Supervisor of Student Vallejo, Nabil Torres
Outreach & CTE Admissions and Records/

'$ FOOTHILL COLLEGE Intersegmental Partnerships
C| P & Chaffey & College

Project



https://www.ngwebsolutions.com/dynamic-forms/

April 9, 2020

e Temporary Suspension of
Pass/No Pass Regulation

Laurencia Walker

Director of College
Readiness

cv HARTNELLCOLLEGE

CLP
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Tara Hardee Teodoro
Director, Admissions &
Records

Lizzette Villegas
Manager, Career Pathways

Rio Medina

Coordinator, Career
Pathways

LONG BEACH

~ CITY COLLEGE



April 16, 2020

e CCCCO & Academic Senate to discuss grading, term extensions
e Webinar series CCCCO and the Center for Urban Education -
Racial Equity in Online Instruction

Diane Walker Irit Gat Stephanie Feger
Director, Industry Liaison & Post- Dean, Social and Behavioral Pathways Project Director,
Secondary Partnerships Sciences Coast Community College District
ANTELOPE -
Av v VALLEY ——
ANTELOPE VALLEY UNION A COLLEGE Coast CO]lcg@
HIGH SCHOOL DISTRICT z Onac
Q* <tis ©:%%
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May 7, 2020
e Excused Withdrawal (EW)

e Temporary Suspension of Pass/No Pass Regulation
e Moving to an Online Form

Meg Chil-Gevorkyan, M.A. GLENDALE

Program Manager- Student Outreach Services COMMUNITY
’ ° COLLEGE

Glendale Community College
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https://tinyurl.com/y7bp6g7o

May 21, 2020

e May revised budget
o Governor's budget, CaEdge Coalition summary, EdTrust West budget

response, Removal of $5 million for DE materials

e TICAS live stream of Digital Summit - State Finances and Higher Ed in
the Wake of Covid 19 (from 5/20/20)
e CCCCO &5 districts sue Department of Education over CARES act

Stephanie Feger Sharon Turner

Coast Community College District K14 TAP
- Bay Area Community College
— Consortium (BACCC)
( L P E,?Qf,i’;s CUEISt COHCg@_& @ POWERED BY
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http://www.ebudget.ca.gov
https://caedge.org/news-and-events/
https://west.edtrust.org/press-release/ed-trust-west-responds-to-governor-newsoms-2020-2021-may-budget-revision/?emci=ac5ce2fa-0897-ea11-86e9-00155d03b5dd&emdi=10e4e036-1297-ea11-86e9-00155d03b5dd&ceid=313515
http://youtu.be/exXH2-vkbVc
https://www.thecorsaironline.com/corsair/2020/5/20/california-community-colleges-file-lawsuit-over-cares-act-aid

Past Wehinars

March 26, 2020
April 2, 2020
April 9, 2020
April 16, 2020
May 7, 2020
May 21, 2020
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Distancelearning... now what?
Going digital: online DE form
Grades, EW and communication
Intersegmental partnerships
Recruiting from a distance

Online orientation



Reflection
Did somethingyou hear in the webinar result in a change on your
campus?
What is something you thought was impossible before COVID-19 that
now is possible?

Looking Forward

What are your immediate challenges as we move into summer and
fall?

What kind of topics would you like to talk about in the fall?

CLP
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Write your questions in the chat box and we will read them aloud

Questions?
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Reflection & Looking Forward

Breakout room discussion:

o The host is inviting you to join EBreakout Room:
Breakout Room 1

looks like zoom is ending, just sit tight
press the “join” button

open chat again to see link to shared slides
choose notetaker and speaker

discuss the prompt

take notes in the google slide assigned to your breakout room #

CLP

Breakout room slides linked in chat
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This webinaris part of a series produced by Career Ladders Project with funding from the
California Community Colleges Chancellor’s Office and the College Futures Foundation.



H minutes to...

o The host is inviting you to join Breakout Room:
Breakout Reom 1

move to breakout
room
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coffee
take a bio-break

stretch your legs



Feedback - Survey

CLP
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Dual Enrollment: Reflection & Looking
Forward

If you attended any of the webinars in Problem Solving: Moving Dual Enroliment Online,
and/or if you will be attending any in the late summer and fall - please take a few minutes to
fill out this survey and help us with planning. Here is the website with past recordings,
presentations and resources for reference; https:/tinyurl. com/solvedualenroliment

This webinaris part of a series produced by Career Ladders Project with funding from the
California Community Colleges Chancellor’s Office and the College Futures Foundation.



Report back

Please report back in the chat!
If we call your breakout room number please unmute and report back.

We won’t have time to hear from each room.

C Career
I_ P LadFIers This webinar is part of a series produced by Career Ladders Project with funding from the
Project California Community Colleges Chancellor’s Office and the College Futures Foundation.



Write your questions in the chat box and we will read them aloud

Questions?
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Join our BASECAMP Community of Practice

AHome Wirings (aHey! ©Activity OMystuff Q Find

Dual Enrollment Community of Practice

The Dual Enroliment Community of Practice basecamp group, open to dual enroliment practitioners
at high schools and community colleges in California, serves as a communication and exchange tool
in support of student success and equity. This basecamp team is hosted and facilitated by Career

Ladders Project.
) Y- J—

Message Board To-dos Docs & Files

Q Kicking things off
&) Anncuncement — Hey Dus

Basecamp
JHow To
guides
take lists of work that needs to
yet d assign item t du
Jiscy

If interested in joining, please respond to our follow up email.
Basecamp Tutorial: https://youtu.be/susxAZHF114



https://youtu.be/su5xAZHF114
https://youtu.be/su5xAZHF114

BASECAMP Features

Message Board (Al messages

\/

How are things going?
Carla Yorke - Mar 31 — Hi Everyone, | wanted to see how things are going? This is
Cerritos College's first week transitioning to online classes. One thing | have learned

I//_\\I Welcome!
Naomi Castro - Mar 30 — Hello new base-campers! We're so excited to create this
community of practice together. Please check out the folders and resources. Carla,

Dual Enrollment Resources during COVID19
Sherry Shojaei « Mar 26 — Please find the link to the resource document that was
shared during the first webinar (3/26) below. We will continue to update and curate it

/@& Kicking things off
€3 Announcement by Naomi Castro « Mar 22 — Hey Dual Enrollment Practitioners in
California - The Career Ladders Project (CLP) set up space on Basecamp for an online



BASECAMP Features Cont.

.
+ Now.. Docs & Files (Lursortea
Tips for Students Dual Enrollment ..:S‘_.._“.._. WEBINARS |
T— — Partnership —— Problem Solving:
— Handouts — Moving Dual
. — — = Enroliment Online
P || Piriseene = | =
o || iimmson ]
e e roen. Dual Enrollment
Adclescers P Pertacrship v Resources during
COVID-19.pdf PR i SO | B~

Basecamp 3 How
To guides



THANK YOU
600“. o o %W

This webinar is part of a series produced by Career Ladders Project with funding from the California
Community Colleges Chancellor's Office and the College Futures Foundation.

careerladdersproject.org
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https://www.careerladdersproject.org/

