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About CLP

Career Ladders Project promotes equity-
minded community college redesign.

We collaborate with colleges and their partners
to discover, develop, and disseminate effective
practices. Our policy work, research, and direct
efforts with colleges lead to system change—
and enable more students to attain certificates,
degrees, transfers, and career advancement.
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Agenda

 Welcome & Introductions

* Poll

* Looking Back

 Summary of Webinar Series

* Crowdsourcing Challenges & Solutions

* Co-Design & Co-Learning w/ Colleges
 Tech Runs
* Debriefs

* Looking Forward

 Questions
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Poll

Who has attended one or more of the
'Moving Dual Enrollment Online" webinars?
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Yy (.& Looking back to March
Ll  Shelter in Place
* Moving Online

* The Great Unknown
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Crowdsourcing
Challenges & Solutions

* Connecting with Partners to better
understand their specific challenges

* |dentifying College Practitioners as
Speakers
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Summary of Webinars

* Practitioners Share Online Transitions
Challenges

* Moving to an Electronic Form

* Implementing Emergency Guidance

e Qutreach for Fall Enrollment and Regional
Approach to Data Collection

* Qutreach and Recruitment

* Online Orientation and Onboarding

* Reflecting on Implementation and Planning for
the Future

* Getting Ready for Fall - Onboarding &
Outreach

e Student Support Roles for Dual Enrollment
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https://www.careerladdersproject.org/problem-solving-moving-dual-enrollment-online-clp-webinar-series/

Our Speakers
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https://sites.google.com/view/problemsolvingdualenrollment/home

Partners & Speakers

 Carla Yorke, Cerritos College

* Miguel Duenas, East LA College
 Joshua Pelletier , Foothill College

* Matt Morin, Chaffey College

 Joe Vallejo, Chaffey College

* Nabil Torres, Chaffey College

* Lizette, Long Beach City College
 Laurencia Walker, Hartnell College

* Irit Gat, Antelope Valley College

» Stephanie Feger, Coast CC District

* Diane Walker, Antelope Valley Unified

* Meg Chil-Gevorkyan, Glendale College
* Rio Medina, Long Beach City College
» Steven Caro, Fresno City College

* Paulina de Ita, East LA College




Who Tuned in?

e 600+ Registrants

e Community Colleges

o K12

e County Office of Education

e CSUs

e UCs

e Community Based Organizations
e Adult Education Schools

e Philanthropy
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How to Create Collaborative
Spaces Online?
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Basecamp

Dual Enrolilment Community of Practice

The Dual Enroliment Community of Practice basecamp group, open to dual enroliment practitioners
at high schools and community colleges in California, serves as a communication and exchange tool
in support of student success and equity. This basecamp team is hosted and facilitated by Career
Ladders Project.
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Message Board Docs & Files
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Working Meetings
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Crowdsourced Resources
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Resources for Dual Enrollment Online Onboarding

August 2020

Caresr Ladders Project convened a group of practitioners from soross the state to share resouwrces for cnline
onboarding of duzl enrollment students. 'We developed 3 list of videos, presentztions, handouts and other
web-based tools to share broadly with Californiz practitioners. The resources sne listed by topic sind =ach one
is cateporized by type; see the key for more information.

Feel free to use and disribute these resources directhy or to tailor them for your campus, but we request that
you credit the original spurce. Suggested attribution is lisbed below each link.

Special thanks for sharing resources and helping develop the list goes to the Bay Area Community College
Consortium, Cerritos College, Chaffey College, Coast Community College District, East Los Angeles College.
Glendzle College, Hartnell College, Long Beach City Collepe, Santa Monica College and Santizgo Canyon
College.

R=source typs Syrmibal
Video
Shde presentation

Join the online Dual Enroliment
Community of Practice
Community members can exchange info and

Handowt learn about new resources other practitioners
Ready to use as is are creating for the remiote environment.

Example — college wil Email efioresi@ careeriaddersprojact. org to join.
need to creste their own

‘Web resource
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Overview of Dual Enroliment

Student Voices: Dual Enrollment

¥ B  Career Ladders Project, featuring Bakersfield College stisdents
Drange County Dual Enrollment Cwernview Wideo
¥  Orange County Regional Consortium, Strong Workforce Program Pathways Scale Up Project
How to Apply or Enroll
How to Use OOCAppty — Ingstryctions for Hich School Students
=  Outreach, Cabrilio College

Brocszs Chars — Hartnzll Collezs
= Salinzs Union High School District
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https://www.careerladdersproject.org/new-available-resources-for-dual-enrollment-onboarding/

Where the Field is Going

« Community of Practice

e Student Supports

* Personnel - Case Management
* Opportunity for Collaboration
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How might you use
crowdsourcing or co-design for
problem solving?

Please use the chat - let’s talk it
through!
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Upcoming Webinars

e November 12th
— Adult Dual Enrollment

* December 10th
— Guided Pathways and Dual
Enrollment

Career
Ladders
Project

CLP




Questions
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Feedback

Please use the menti (link in the chat for
feedback

Email success stories to:
ncastro@careeriaddersproject.org
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https://www.menti.com/3b2gd4toh7

Thank You

For all you do for students.

‘Dual enrollment gave me the confidence
to know that I'm capable of handling the
challenges that come with going to
college”

Mariano Balbuena
Bakersfield College




