
November 13, 2020

9:30am-12:00pm

Guided Pathways Workshop:
Redesigning with Equity and Careers in Mind

This workshop is produced by Career Ladders Project with funding from the 
California Community Colleges Chancellor’s Office.



Career Ladders Project promotes equity-
minded community college redesign.

We collaborate with colleges and their 
partners to discover, develop, and 
disseminate effective practices. 

Our policy work, research, and direct 
efforts with colleges lead to system 
change—and enable more students to 
attain certificates, degrees, transfers, and 
career advancement.

About CLP



1. Explore key considerations for preparing 

students and working with employers in the 

changing economy

2. Consider racial and gender disparities in 

program and career choice
3. Learn what colleges can and are doing to disrupt 

structural disparities in program and career 

choice as they pivot in this moment of economic 
flux and racial reckoning

Career Workshop Outcomes



• Welcome

• Overview & Framing

• CCRC Research – Dr. Hana Lahr

• Panel

• Transition to Breakouts

• Breakout Sessions

Agenda



Bringing Student Voices to Guided Pathways 
Inquiry and Design

“At least for me, it was a lot of not knowing 

where to go. Like communications. Okay, 

where do you go from there? Do I become 

a professor? Do I work in TV? What kind of 

jobs do people have? It sounds corny, but 

are they happy in those jobs?”

https://www.careerladdersproject.org/wp-content/uploads/2017/08/Bringing-Student-Voices-to-Guided-Pathways-Inquiry-and-Design.pdf


Bringing Student Voices to Guided Pathways 
Inquiry and Design

“I know a lot of people who have been 
here for five or seven years, and 

they switched their major so many times.. . 
because there isn’t really someone to sit 

down with them and say, ‘Here, these are 
your strengths, these are careers that would 

be really good for you, and these ones aren’t.’ 
So, they keep jumping around...

https://www.careerladdersproject.org/wp-content/uploads/2017/08/Bringing-Student-Voices-to-Guided-Pathways-Inquiry-and-Design.pdf


Bringing Student Voices to Guided Pathways 
Inquiry and Design

“...there is a [web]site or two that I wish I 
had known [about]...it basically lists all these 
careers, and how much they’re growing, and 
how much the top and bottom earners are, 

and what are important aspects of that job or 
careers in that [field]. And I think if I’d been 
able to look at that more, that would have 

been more helpful instead of waiting six years 
[to] do it.”

https://www.careerladdersproject.org/wp-content/uploads/2017/08/Bringing-Student-Voices-to-Guided-Pathways-Inquiry-and-Design.pdf


GP Redesigning with Career In Mind
February 2020

Dr. Cecilia Rios-Aguilar

https://www.careerladdersproject.org/problem-solving-moving-dual-enrollment-online-clp-webinar-series/%20​


Black and LatinX workers have been hit the hardest:

• Twice as likely to earn incomes below the poverty level

• Overrepresented in impacted industries and less likely 

to be able to work from home

• More likely to be exposed to COVID-19

• More likely to lack health insurance, sick leave and 

other benefits

AND, many Black and LatinX owned small businesses—critical 

employers and community institutions—lack the capital to 

survive.

Pandemic Compounds Inequities

Solomon, D. and Hamilton, D. The Coronavirus Pandemic and the Racial Wealth 

Gap, Center for American Progress, March 19, 2020

https://www.americanprogress.org/issues/race/news/2020/03/19/481962/coronavirus-pandemic-racial-wealth-gap/


Financial

CCC COVID-19 Student Impact Survey

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/reports/student-impact-survey-v2


Libassi, C. J. The Neglected College 

Race Gap: Racial Disparities Among 

College Completers May 23, 2018, 
Center for American Progress

https://www.americanprogress.org/issues/education-postsecondary/reports/2018/05/23/451186/neglected-college-race-gap-racial-disparities-among-college-completers/


Dr. Hana Lahr - CCRC



Ensuring More Equitable Student Outcomes:
Recent Research, Guidance and Tools from 
CCRC Guided Pathways Research Team

Hana Lahr
Community College Research Center
Teachers College, Columbia University
November 13, 2020



• Overall, enrollment down almost 10% 
in community colleges in fall 2020 
(compared to 2019).

• Across age groups, enrollment down 
between 4 and 11% in fall 2020 
(compared to 2019).

• Enrollment among Black, Hispanic and 
Native American students down between 
17 and 20% in fall 2020 (compared to 
fall 2019)

Community college students 
and colleges hard-hit by COVID

Source: National Student Clearinghouse Research Center’s Monthly Update on Higher Education Enrollment, October 
22, 2020. https://nscresearchcenter.org/stay-informed/.

https://nscresearchcenter.org/stay-informed/


Community college enrollments nationally have 
fallen since 2012

18-24 years old 17 and younger

25 and olderAll students

Community College

Fall Enrollments by 

Age: Percent Change 

(2013-2017)



Community college enrollments have fallen since 2012



Guided Pathways Practices Essential for Advancing 
Equitable Student Success

High-value programs: 
Backward design programs to 
ensure they prepare students 
to secure good jobs and/or 
further education needed for 
career advancement

Academic-career communities: 
Help all students connect with 
faculty, advisors, students, 
alumni, employers, others in a 
field of interest from the start 

Active and experiential teaching 
& learning: Ensure every student 
has “light the fire” learning 
experience starting in term 1 and 
active and experiential learning 
opportunities throughout

Academic and career planning: 
Help every student explore 
academic and career options and 
interests and develop a full 
educational plan by the end of term 
1



Pathways to What?

For Whom?



Good jobs* increasingly require bachelor’s degrees…

Source: Carnevale, et al., Three Educational Pathways to Good Jobs. Georgetown Center on Education and the Workforce, 2018. 

“Good jobs” defined as those 

that pay a minimum of 
$35,000 for workers between 
the ages of 25 and 44 and at 

least $45,000 for workers 
between the ages of 45 and 

64.

*



…plus know-how acquired through active and experiential 
learning



Within 6 years of initial enrollment, only 41% of students 
completed any degree or credential
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21% of awarded certificates by CA CCs were in higher-
returning fields

Source: Carnevale, et al., Overlooked Value of Certificates and Associate’s Degrees. Georgetown Center on Education and the Workforce, 2020. 

21% certificates awarded by 

CA ccs in 2016-17



19% of associate degrees were awarded in higher-
returning fields

Source: Carnevale, et al., Overlooked Value of Certificates and Associate’s Degrees. Georgetown Center on Education and the W orkforce, 2020. 

19% of associate degrees

awarded by CA ccs 

in 2016-17
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The median credits earned by associate degree 
completers from the top 20 CA CC programs in 2015-
16 ranged from 73 to 99 credits



1. What programs are our students 
currently enrolled in?

2. Which programs lead to greater 
or lesser opportunity?

3. Is student representation                 
across programs proportionate? 

Planning guide and data tool for colleges on access 
to higher-opportunity pathways



Categorizing community college programs by post-
graduation opportunity

Category Description Examples

Workforce: 

Low
Program places students into jobs with low average 

earnings (e.g., less than $14/hour)

Criminal Justice, Automobile 

Technology, Early Childhood

Workforce: 

Medium
Program places students into relatively middle-paying 

job (e.g., between $14-$17.55/ hour)

Accounting, Welding, Business 

Management, Dental Assistant

Workforce: 

High
Program places students into a relatively high-paying 

job (e.g., more than $17.55/ hour)

Nursing, Radiology Technology, 

Sonography, Dental Hygiene

Transfer: 

Unstructured
Program designed for general transfer (no pre-major 

or university destination necessarily specified)

AA-General Studies, 

“General Transfer”

Transfer: 

Structured

Program designed to prepare students for a particular 

baccalaureate major/meta-major and/or a specific 

four-year destination

AA-Business (DTA),

AS-T (Engineering)

Undeclared or 

Unknown
Listed as undeclared or missing program information

Null, Missing Program,

Undeclared

Uncategorized 

or Other
Non-degree seeking, ESL, ABE, dual enrollment

Basic Education, ESL, Running 

Start



CCRC program explorer excel tool



Enrolled students only: Program enrollments by term 
among FTEIC degree-seeking CC entrants, 2009-2011
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Lorain Country Community College
Program enrollment equity analyses

• National studies released about the 
impact of program selection

• Disaggregated completion rates started 
to prompt pipeline discussions

• Results from graduate outcome surveys 
sparked internal dialog

• Data & Information Group (DIG) shared 
creation of new report



Questions discussed:

• Why is this occurring? Is it 
structural? Is it access? 

• What other information do we 
need? 

• How do you equip students with 
the tools to make the most 
informed decisions?

• Where do opportunities exist for 
redesign? 

Campus wide 
(Faculty Brown bags & Staff 

Updates)

Committees 
and Divisions

Pathways 
teams

Courageous Conversations



How Colleges Are 
Rethinking New 
Student Onboarding 
to Help Students into 
High-Opportunity 
Programs



Benefits of Early Momentum
for Equitable Student 
Success

Yuxin Lin, Maggie Fay, & John Fink. (Forthcoming). CCRC analysis using statewide administrative data on 573,806 community college 
entrants between 2009-2018, tracked up to 10 years.  Estimated odds ratios from hazard models controlling for students characteristics, 

Transfer to a four-year institution

Benefit of 

Milestone
(Baseline Group: 

White)

Black
Students

Hispanic
Students

Low-

income
Students

Credit Momentum (6+, 12+, or 24+ college credits) 3-5x 3-6x 6-11x 7-8x

Gateway English/Math (College-level) 3-4x 3-4x 6-8x 4-6x

Completed Transfer Degree 7-8x 9-11x 11-18x 11-13x

Transfer & bachelor’s completion

Credit Momentum (6+, 12+, or 24+ college credits) 1.7-2x 2-3x 4-5x 7-9x

Gateway English/Math (College-level) 1.6-3x 2-4x 4-5x 4-5x

Completed Transfer Degree 3-4x 5-6x 5-9x 6-7x

Effects Even Larger for…

2.4x
Black Students

4.2x
Hispanic Students

1.7x

Other Students

Benefit of completing 

12 or more college-
level credits on 
transferring and 

completing a bachelor’s 
degree



Half of students don’t return to college for a second year
Term-by-term program enrollments among degree-seeking CC entrants in one state

64%
54%51%47%

61%

39%
28%

0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Term 8Term 7Term 6Term 5Term 4Term 3Term 2Term 1

Not enrolled, No completion

Completed

Transferred

Social & Behavioral Sciences

Other CTE

Human Services & Public
Safety
Education & Child Care

Business

Health

Industrial & Applied
Technologies
Computer & Information
Sciences

58% enter into 

general, 

undeclared, 

unknown, or 

uncategorized 

programs

Not enrolled, 

No completion 

at start of the 

2nd year



What courses are students taking?
First-term course enrollments among top programs



• Assistance exploring academic and career interests. 

• Information on program options in fields of interest and their connection to 
career opportunities.

• Opportunities to interact with other new and current students, faculty, and 
others who share similar academic and career interests. 

• The chance to take a course on topics of interest in term 1

• Assistance developing a full-program academic and financial plan. 

• Note: Students who have clear career goals need different kinds of 
support than those who don’t. 

What do students say they want during onboarding?



Rethinking Onboarding From a Guided Pathways 
Perspective

New reports from CCRC on onboarding: https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html

about:blank


Thank you!



• How can we disrupt replication of racial 

and gender disparities?

So, what do we do?



Jennifer Johnson

Nursing Faculty

Bakersfield College

Jackie Cruz

VP of Advancement & 

Development, Hartnell College

Dr. Abdimalik A. Buul

Counseling Faculty

San Diego City College

Panelists



Michelle Simotas

English Faculty

City College of SF;

Director, Career Ladders Project

Dr. Cecilia Rios Aguilar

Professor and Associate 

Dean of Equity, Diversity & 

Inclusion, UCLA

Dr. Patricia Ramos

Dean, Academic Affairs

Santa Monica College

Panelists



• Future of Careers

• Interrupting Structural Racism and Sexism

• Flexible Learning Approaches

• Community

• Onboarding

• Navigating systems and hidden 

requirements

Think Tank 



Friday, November 20th 

Part 2: Redesigning with Equity and 
Careers in Mind



Please provide your feedback
https://www.menti.com/27vxdz9ytz

https://www.menti.com/27vxdz9ytz


Breakout Discussions https://bit.ly/38EyN0O

Facilitators Breakout Order

(By Attendee’s Last Name)

Zoom Link

Breakout #1 A-B A-B

Breakout #2 C-D C-D

Breakout #3 E-G E-G

Breakout #4 G, H G-H

Breakout #5 H, I, J H, I, J

Breakout #6 K-L K-L

Breakout #7 M M

Breakout #8 N, O, P N-P

Breakout #9 Q, R, S Q-S

Breakout #10 T, U, V, W, X, Y, Z T, U, V, W, X, Y, Z

• Please join the breakout room that 

aligns with the first letter of your last 

name

• Example: Flores join E-G 

breakout.

• We will put the link in the chat 

for the chart

https://bit.ly/38EyN0O
https://cccconfer.zoom.us/j/93720650729
https://cccconfer.zoom.us/j/98542021714
https://cccconfer.zoom.us/j/98508769509?pwd=SGlUcUErZGNwanY4dTFzQ0YyYnkvdz09
https://cccconfer.zoom.us/j/99168093751
https://laccd.zoom.us/my/profzepeda
https://cccconfer.zoom.us/j/99471297681
https://cccconfer.zoom.us/j/98438012269
https://us02web.zoom.us/j/89717818956?pwd=LzFmSDRyNmNjTjdBeDZwWm9ENTY5Zz09
https://cccconfer.zoom.us/j/5910696266
https://santarosa-edu.zoom.us/j/2969722873


THANK YOU!
www.careerladdersproject.org

https://www.careerladdersproject.org


Resources
• GP Stories

• Examples of Redesign

• Integrating Student Support: GP Design Guide

• Bringing Student Voices to Guided Pathways 
Inquiry and Design

• Better Careers at Hartnell College: Creating a 
System to Connect College to Career

https://www.careerladdersproject.org/tools-for-the-field/guided-pathways-stories/
https://www.careerladdersproject.org/guidedpathways/
https://www.gpdesignguide.org/
https://www.careerladdersproject.org/wp-content/uploads/2017/08/Bringing-Student-Voices-to-Guided-Pathways-Inquiry-and-Design.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/05/Better-Careers-at-Hartnell-College-March-2020.pdf

