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Career Ladders Project promotes 
equity-minded community college 
redesign.

We collaborate with colleges and their 
partners to discover, develop, and 
disseminate effective practices.

Our policy work, research, and direct 
efforts with colleges lead to system 
change—and enable more students to 
attain certificates, degrees, transfers, 
and career advancement.

About CLP



1. Explore key considerations for preparing 
students and working with employers in the 
changing economy

2. Consider racial and gender disparities in 
program and career choice

3. Learn what colleges can and are doing to disrupt 
structural disparities in program and career choice 
as they pivot in this moment of economic flux and 
racial reckoning

Workshop Outcomes
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Overview of CBE

Linda Collins, Executive Director

Career Ladders Project
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• Career Ladders Project (2020)

• CBE at LATTC – Case Study and Discussion Guide

• California Competes (2020).

• Side by Side: Comparing Credit for Prior Learning and Competency-Based Education

• California EDGE Coalition (2019)

• Competency-Based Education: A Strategy for Skills Upgrading in California

• Education Trust-West (2020).

• Californian’s Deserve Credit: Recognizing All Learning to Help California Achieve 
Educational and Racial Equity

• CBEN

• Competency Based Education Network

Growing Attention

https://www.careerladdersproject.org/wp-content/uploads/2020/10/Competency-based-Education-at-LATTC-CBE-Case-Study-and-Discussion-Guide-Oct-2020.pdf
https://californiacompetes.org/publications/side-by-side-comparing-credit-for-prior-learning-and-competency-based-education
https://caedge.org/wp-content/uploads/2019/07/CBE-Brief-v3-WEB1.pdf
https://west.edtrust.org/wp-content/uploads/2017/11/EducationTrust_2020_Recognizing-All-Learning-to-Help-California-Achieve-Educational-and-Racial-Equity_v6_rez-1.pdf
https://www.cbenetwork.org/


Current Model CBE Model

Skills assessed 

at the course 

level

Skills/Competencies assessed at 

the program level often with key 

milestones

Courses operate 

as separate units

Competencies are mapped out 

throughout a student’s pathway, 

working together as a program

Based on course 

completion

CBE models can be course-

based or direct assessment-

based

Learning mastery 

varies based on 

grading scheme 

(A, B, C, D, or F)

Learning mastery can vary in 

CBE that is course-based or it 

can be fixed, such as 80% 

mastery

Overview of Competency-based Education



Direct 
Assessment

• Not time bound

• Completion determined by 

high level of mastery

• “Credit hour equivalencies” 

are applied to student 

learning outcomes

Course-Based
• Based on academic terms

• Completion determined by 

completion of courses and other 

program requirements

• Incorporates competencies into 

course and program student 

learning outcomes

Direct Assessment-based or Course-based

Types of Competency-based Education

Quick Comparison
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CBE in Noncredit

Carlos Osvaldo Cortez, Ph.D., 
President

San Diego Continuing Education

Section Break



One of California’s largest

community college districts

Serves the City of San Diego

and surrounding region

5 Member Elected Board 

of Trustees

Student Trustee (Rotating)

THE SAN DIEGO COMMUNITY 
COLLEGE DISTRICT



60,000 STUDENTS ENROLL 
IN CREDIT COLLEGES



• Educational Cultural Complex
• César Chávez Campus
• Mid-City Campus
• North City Campus
• West City Campus
• At Mesa College
• At Miramar College

40,000 STUDENTS ENROLL IN
CONTINUING EDUCATION



• Serving students from 1914 to 2020

• Earliest population: immigrants

• Earliest classes: ESL and 
citizenship

• Serving communities based on 
need

• Career education and workforce 
training with pathways to 
employment

SAN DIEGO CONTINUING EDUCATION
HISTORY



• Noncredit education

• Contract Education

• Fee-Based Education

• Community Education

SAN DIEGO CONTINUING EDUCATION
WHAT WE DO



LEADER IN WORKFORCE
DEVELOPMENT



• First in state for 75 career training education certificates

• Strong workforce funding outcome data

• Unique certificates in noncredit career education programs

• Livable + high wages

• Pathways
-Coding

-Cybersecurity

-Welding

-Plumbing

SAN DIEGO CONTINUING EDUCATION



SAN DIEGO CONTINUING EDUCATION
PATHWAYS

1) Auto

2) Business and Accounting

3) Child Development

4) Culinary Arts and Hospitality

5) Digital Media

6) Fashion Design

7) Healthcare

8) Information Technology

9) Skilled and Technical Trades



OPPORTUNITIES: 
Formalize CBE and CPL 



ICOM ACADEMY

Interactive Competency-based Online Microcredentialing



• First accredited fully online 
noncredit in state

• Focus on high demand-high pay 
jobs

• Developed by faculty in 
collaboration with a learning design 
company

• Professional produced courses

• Standardized in structure

• Highly interactive

• Open Educational Resources

• Robust online student success 
ecosystem

WHAT MAKES ICOM UNIQUE?



• Cyber Security Analyst

• Automotive Quick Service
Inspection Technician

• Infant Care Specialist

• Child Provider

• Infant Care Specialist

• Child Home Care

• Health Unit Coordinator

• Project Management

• Small Business Planning

• Mobile Application Development

• Virtual Datacenter

• Linux Server Administration

• Programming with Python

• Data Management with Python

• Windows System Administration

• Cyber Threat and Response

ICOM ACADEMY
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CBE in Pathway 

Design

Jesus Guerra, Director, Transportation 
Workforce Institute & Chair, Advanced 
Transportation & Manufacturing

Los Angeles Trade Tech College

Section Break



Career Ladders, “CBE Case Study and Discussion Guide: Focus on LA Trade Tech, 
https://www.careerladdersproject.org/cbe-case-study-and-discussion-guide-focus-on-la-
trade-tech/

• Started with Pathway Development in 
2010-11; Pre-dates Guided Pathways

• Poor performance on Student Success 
Scorecard metrics prompted a sense 
of urgency to change

• Goal was to substantially increase 
student success:  credential 
completions, transfer, and career 
outcomes

The Catalyst for CBE at 
LATTC

https://www.careerladdersproject.org/cbe-case-study-and-discussion-guide-focus-on-la-trade-tech/


The drafting and vetting process for the 
new institutional roadmap

Design

3
Compilation of the data providing 
foundation for redevelopment

Research

2

Alignment of goals and commitment; 
identification of key stakeholders and 
targeted industries

Prepare

1

Six Step Implementation Process



Consistent review and revision 
of student success and industry 
professional feedback

Evaluate

6

New support roles and infrastructural 
changes facilitate implementation

Launch5
Integration of the course 
sequences which are supported by 
experiential learning activities and 
other cocurricular enhancements 
(e.g., internship opportunities)

Build

4

Six Step Implementation Process



Diesel Technology 
Competency 
Framework

Competencies Drive 
Program Design and 
Implementation



Orientation Agenda

✔Launc
h

✔Buil
d

Pathway Orientation

Competency Statements



1. Faculty engagement and participation

2. Industry recognized certifications guide 
the process

3. Competency framework shared with 
industry advisory committee and other 
industry groups for input and approval

4. Curricular enhancement/redesign

Steps for Development of 
the Instructional Roadmap 



What works:

• Roadmap with competency and 
assessment criteria that sets clear 
expectations for students and 
industry

• Built in strategies for acceleration 
and Credit for Prior Learning (CPL)

• Student centered program that 
prepares students for multiple 
occupations 

Instructional Roadmap 



What Needs Work:

• No Standardized CBE Strategy

• EVERYTHING still revolves 
around the Carnegie 
Unit/Hour

• Most CBE efforts made to fit 
within existing college 
educational structure

Instructional Roadmap 



• Stacked and Latticed Credit, Noncredit, Not-for-Credit Programs

• CBE, Asynchronous Not-for-Credit Industry Training

• Re-examining Competencies – Future of Work

• Badging Competencies

• Modularizing Curriculum – Plug and Play

• Experimenting with Flipped Learning Digital Learning (eCTE 
project) (accelerated with pandemic)

• Removing “time” from the equation

What is next in CBE at LATTC
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CCC System CBE  

Efforts

Cheryl  Aschenbach,  ASCCC, 
Curriculum

Section Break



• Spring 2020
• Objective: Engage in deep learning around CBE for the purpose of 

identifying regulatory barriers to direct assessment CBE
• Outcome: To create a package of regulatory language for statewide 

implementation of direct assessment CBE and identify the next steps 
necessary to successfully pilot direct assessment CBE programs in the 
CCC system

• Collaboration
• Chancellor’s Office
• California Community Colleges Curriculum Committee (5C)

• Includes Academic Senate (8), Chief Instructional Officers (4), Noncredit (1), CTE (1), 
Classified Professionals (1), and Chancellor’s Office Staff 

• Foundation for CCCs – Student Success Center
• JFF 
• Experts: CBE and Equity

CCC System CBE Efforts



• Student learning & equity to be focus of 
design of program

• Direct assessment CBE

• Fully or partially online for maximum 
flexibility for students 

• Program & module quality standards to 
align with those of degree programs & 
degree-applicable credit courses

• Alternative Instructional Methodologies 
in Title 5

• Separate program approval process; 
modules approved as part of program

• Grading and transcripts to align with 
national models

• Equity as central goal
• Support access, persistence, 

completion
• Intentional, transparent, 

meaningful competencies
• Design with student in mind –

anytime, anywhere learning
• Culturally responsive pedagogy 

to support diverse learners
• Serve unserved populations with 

emphasis on historically 
underserved populations

• Equity-minded data collection 
and evaluation

Guiding & Regulatory Frameworks



• “…an intentional outcomes-based and equity-minded approach to 
earning a college degree in which the expectations of learning are 
held constant, but time is variable through a flexible, self-paced, 
high-touch and innovative learning practice” (from proposed Title 
5 regulations)

• CBE is already possible within courses and programs. This effort is 
to now apply it to design and delivery of entire degree programs

• CBE is a change from courses comprising a degree to 
competencies and sub-competencies within learning modules 
comprising a degree

• Intent is to have another instructional option for students

Direct Assessment CBE in CCCs

https://go.boarddocs.com/ca/cccchan/Board.nsf/files/BTBSYG6A32F4/$file/proposed-title-5-regs-for-direct-assessment-cbe-a11y.pdf


CBE & Guided Pathways Principles 



• Colleges working together to implement DA CBE as early adopters

• Goals:
• Establish a Direct Assessment CBE implementation collaborative of early implementer colleges
• Provide funding and implementation support to participating colleges
• Create a blueprint (roadmap) for implementation of programs system-wide
• Evaluate the implementation process and early student outcomes

• Objectives:
• Establish a local structure to support the development and implementation of DA CBE
• Coordinate local implementation efforts and corresponding state supports
• Inform regulatory policy and system-wide change needed to support implementation
• Support the development and dissemination of a direct assessment CBE program blueprint for 

system-wide implementation
• Cultivate a peer-learning community and network of CBE champions with the tools to support, 

education, and lead implementation efforts system-wide
• Evaluate implementation opportunities, challenges, and outcomes

Next Steps: CCC DA CBE Collaborative



Module V: (8 – 12 
mon)

• Build Operational 
Model

Module VI: (3 mon)

• Obtain CCCCO 
Approval

Module VII: (4 mon)

• Launch the program

Module VIII: (1 yearr 
post-implementation)

• Continued action 
research and 
scalability

Module I: (6 mon)

• Establish local 
infrastructure for 
innovation

Module II: (3 mon)

• Select the 
program

Module III: (9 mon)

• Design the 
program

Module IV: (6-12 
mon)

• Obtain regional 
accreditation and 
program approval

CCC DA CBE Collaborative - Modules



Questions?



Quick Feedback 
via Menti & Links 
to Next Session



Career Ladders 
Project

For all you do for students.

Thank You

Thank You


