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California Department of Education



CDE updates
● Exemplary DuE sites video
● Status of future CCAP grant funding 
● Pre conference at DuE conference
● Other updates



About CLP
Career Ladders Project promotes equity-minded
community college redesign.

We collaborate with colleges and their partners to
discover, develop, and disseminate effective practices. 
Our policy work, research, and direct efforts with 
colleges lead to system change—and enable more 
students to attain certificates, degrees, transfers, and 
career advancement.

https://www.careerladdersproject.org


Agenda
● Welcome
● Updates
● Embedded Supports Overview
● Featured Partnerships

○ Berkeley City College
○ Mendocino College

● Questions



CLP Team

Dr. Naomi Castro
Chief Program Officer

Laurencia Walker
Director

Cristina Sandoval
Senior Program Associate



Embedded Supports
● Types of Embedded Supports

○ Embedded in the classroom
○ Embedded in programming



Student 
Supports 
Examples 

DESIGN: Pathways with DuE Integration
● Pathways Bakersfield, Skyline
● FYE ELAC 

OUTREACH: Community and Family Engagement 
● ELAC: GO East LA!
● Hartnell: Community Based Organization Connections
● Skyline: Middle School Connections
● Cuyamaca: Matador Early College Family Engagement

ONBOARDING & TRANSITIONS
● HS Liaisons Compton and ELAC: Classified professionals and/or 

student workers host orientations, hold open virtual office hours
● Counselors Fresno City College and Reedley College: CC and HS 

counselors and outreach professionals support students



Student 
Supports 
Examples 

SUCCESS SUPPORTS  
● In-class

○ Berkeley City: Near-Peer Puente/Umoja Mentors in DuE 
courses

○ Fresno City College: HS provides in-class facilitators 
○ Compton: classified professionals receive early alerts and 

contact students and their HS counselors directly
● Out-of-class

○ Many colleges: tutoring, study jams, 

● Basic Needs Compton and Hartnell: financial assistance

SUCCESS SUPPORTS: Professional 
Development
● LBCC: Counseling Course for HS Counselors
● Compton: Learning Walks with HS
● Contra Costa: Pedagogical Approaches w/ESL populations



Dual Enrollment Supports & Guided Pathways
Clarify the Path Enter the Path Stay on the Path Ensure Learning

Outreach On-boarding Success Supports
Design: Pathways & FYE HS Liaisons: application, 

enrollment and what to do next
In-class: tutoring, facilitators, 
mentors, early alert

Outreach: Community & 
Family Engagement

Counselors: application, 
enrollment and what to do next

Out-of-class: tutoring, jam 
sessions, library

Basic needs: financial assistance

Professional Development: 
counselors, instructors



Berkeley City College 

Adriana “Dri” Regalado
Puente Program Counselor & Instructor
Dual Enrollment for Equity Counselor 
Coordinator

Ashley Felipe Campuzano 
Puente Student Leader
Dual Enrollment Embedded Support Intern



2021-2024 DUAL ENROLLMENT FOR EQUITY (DE4E) 
In 2021, Berkeley City College was awarded a grant of $300,000 to support identifying, adopting and institutionalizing core elements of Dual Enrollment for Equitable 
Completion (DE4EC) that are aligned to Guided Pathways. Over the past two years, we have started the process of transforming our dual enrollment structures to 
ensure the success of our BIPOC, low-income, and first generation scholars as they transition through high school and into post-secondary pathways. Between 
November 2021 and December 2023 this group hosted 8 DE4E Community of Practice meetings, formed work groups with targeted goals, and identified next steps in 
how to start the process of systemizing equitable access to Dual Enrollment at BCC. 

All processes and structures to ensure 

dual enrollment postsecondary 

completion are defined.

CREATE SYSTEMS
OUTCOME 1

All dual enrollment access and 

onboarding is seamless, clear, and 

responsive to the needs of diverse 

students and their families.

SMOOTH ONBOARDING
OUTCOME 2

All project outcomes will be monitored and 

evaluated to continuously improve 

postsecondary completion and secure 

ongoing project funding.

LEARN & GROW
OUTCOME 4All classified professionals, 

administrators and faculty have been 

trained and provided resources 

needed to ensure postsecondary 

completion and/or transfer.

TEAM SUPPORT
OUTCOME 3



1. Intentionally design DE recruitment and outreach to engage Black, Indigenous, People of Color; 
low-income; and first generation scholars.

2. Improve structures and systems to increase participation and completion of these populations.
3. Create a DE program that is responsive to the needs of these populations and ensures their 

success.
4. Make the college campus an inclusive environment for high school scholars.
5. Support DE instructors to advance Diversity, Equity, Inclusion and Accessibility and the success of 

high school scholars in their classes.
6. Develop strong relationships with high school partners to provide a seamless and impactful  DE 

experience for students.
7. Align DE with our Guided Pathways framework to advance students  along clear academic and 

career pathways. 
8. Implement CCAP agreements to make DE fully accessible to our focus populations. 

DUAL ENROLLMENT   EQUITY FRAMEWORK 



DUAL ENROLLMENT STUDENT COUNT 
https://datamart.cccco.edu/Students/Enrollment_Status.aspx

https://datamart.cccco.edu/Students/Enrollment_Status.aspx


DUAL ENROLLMENT NUMBER OF SECTIONS AND ENROLLMENT



BCC DE RESOURCES  
1. DE Support and Outreach Team
2. DE Website
3. DE Explainer Video (English and Spanish)
4. DE Student Handbook
5. Outreach Flyer for parents and guardians of potential DE students 

(English and Spanish)
6. Career Education - DE Pathways featured in new Brochures
7. DE Student Club
8. DE Student Hoodies

IN PROGRESS

○ Alignment and Integration with Guided Pathways
○ DE Faculty Handbook
○ Profiles of DE students 



DE WEBPAGE



DE STUDENT HANDBOOK



http://www.youtube.com/watch?v=kp1Ok-QLzos


DE Guides



DUAL ENROLLMENT BY ETHNICITY

LATINX

WHITE

BLACK/AFRICAN AMERICA

ASIAN

TWO OR MORE

UNKNOWN/NR
PACIFIC ISLANDER
AMERICAN INDIAN



DE OUTREACH FOR FAMILIES AND GUARDIANS



Spanish Bilingual Family Events
12/1/23 Puente Noche de Familia 12/2/23 Un Paso Al Exito: Berkeley Unified School District K-12 Family Event



ALIGNING AND INTEGRATING WITH GUIDED PATHWAYS
BCC faculty and counselors are in the process of creating a list of 
recommended courses for DE students to take. These 
recommendations align with the ongoing work at BCC to center 
equity and increase access through the implementation of Guided 
Pathways (GP). This work is intended to simplify student choice by 
streamlining the offerings at BCC and providing greater clarity into 
our course offerings and pathways.

DE FACULTY HANDBOOK
The DE4E team is in the process of collecting 
information and best practices for a BCC Dual 
Enrollment Faculty Handbook. 
Coming soon!

DE STUDENT PROFILES
Coming soon!

DE WORK IN PROGRESS



DE CE Pathway



Tell us about the embedded supports at BCC . . .



NOVA Networking Opportunities Vision Action
Puente & Umoja Scholars serving as embedded support



COUN 57 Career & Life Planning
Tapping into larger campus community & resources

Society of Scholars Student Panel: Puente, Umoja, AAPI Lead, and the UCRC 
(Undocumented Community Resource Center)

“Ballin on a Budget” Financial Literacy Workshop in Collaboration with our Basic 
Needs Center



What influence/impact has this design/implementation 
supported student success?



The Dual Enrolled Students Club (DESC) was founded in Fall of 2022 as a club for high school 
students by high school students. DESC aims to create a community for dual enrolled students 
to connect with each other, share resources they’ve found helpful, discuss how to manage 
schoolwork, and overall provide support with the processes of dual enrollment. Currently, in 
addition to holding regular meetings every other week, the club is working on planning out 
events for the spring semester; such as promotion of summer classes and study jams at 
Berkeley City College.

Student Advisor: Skyler Barton & Vanessa Torres (Shinnyo College Access Fellow 23-24) 

DESC board game night at BCC - March 2023

DESC STUDENT CREATED AND LED

DESC hosting their first event place at Berkeley High School - 
December 2022



DE HOODIES DESIGNED BY STUDENTS 



DUAL ENROLLMENT RETENTION AND COURSE COMPLETION RATES
Retention: Remain enrolled through the semester. 

Course Completion: Passing the class with a grade of C or better.



The Journey Continues Senior Transition Work 



Mic Pass! Puente Scholar Leader Ashley Felipe Campuzano

Question 1: Please introduce yourself

Question 2: How did you support high school students during 
the COUN 57 and NOVA courses? What roles did you hold?

Question 3: What do you feel the impact was for the 
students, having a team of Puente student leaders in the 
classroom (as well as leaders from Umoja, the UCRC, and 
AAPI Lead)?

Question 4: What do you feel YOU personally gained from the 
experience?



Mendocino College 

Dr. Amanda Xu
Dean of Centers

Anastacia Brodetsky
Student Ambassador

Sara Rose
Student Ambassador



Mendocino College
●



Mendocino College
●



Mendocino-Lake Community College District
• Greatest Number of Native American Students in CC System 

• Poverty: Mendocino County 20.2%, Lake County 24.6%

• Median Income: Mendocino County $43,290, Lake County $35,997

• Masters: Mendocino 6.25%, Lake 3.75%

• College Going Rate 

CA: $66,529

Sourced from the California Department of Education 



Mendocino-Lake 
Community 
College District

• 2 counties

• 3,200 miles

• No 4-year 
University

Regional Tribes
 
• 13

Dual Enrollment

• 18 HS

• 15 HS Districts 

• 4,820 total 
enrolled HS 
students

Highest poverty in CA



Highest poverty in CA

Mendocino-Lake 
Community 
College District

• 2 counties

• 3,200 miles

• No 4-year 
University

Regional Tribes
 
• 13

Dual Enrollment

• 18 HS

• 15 HS Districts 

• 4,820 total 
enrolled HS 
students



Highest poverty in CA

Mendocino-Lake 
Community 
College District

• 2 counties

• 3,200 miles

• No 4-year 
University

Regional Tribes
 
• 13

Dual Enrollment

• 18 HS

• 15 HS Districts 

• 4,820 total 
enrolled HS 
students



High School Enrollments % Free Reduced Lunch 
(55.7%)

Equity Population (Native American 6.3%)

Ukiah 1,594 60.1% 5%

Kelseyville 524 72.5% 2%

Fort Bragg 518 56.9% 1%

Willits 398 64.8% 6%

Clear Lake 397 46.1 6%

Upper Lake 265 77.7% 8%

Mendocino 192 24% 2%

Anderson Valley 171 79.7% 1%

South Valley - Continuation 148 85.1% 16%

Point Arena 141 61.7% 9%

Laytonville 115 65.2% 15%

Round Valley 90 82.2% 63%

Potter Valley 82 61% 2%

Accelerated Achievement 
Academy

69 80% 2%

Willits Charter 57 74.4% 8%

Sanhedrin – Continuation 36 80.6% 11%

Leggett 14 78.6% 7%

Whale Gulch 9 44.4% 4%
Sourced from the California Department of Education 





2018 2023

521 1062

103.8
%

Dual Enrollment Program Trajectory 

103.8%
INCREASE

in dual enrollment 
student head count



Mendocino College
●



Highest poverty in CA

Mendocino-Lake 
Community 
College District

• 2 counties

• 3,200 miles

• No 4-year 
University

Regional Tribes
 
• 13

Dual Enrollment

• 18 HS

• 15 HS Districts 

• 4,820 total 
enrolled HS 
students



IGETC 
Pathway 
Map Fort 
Bragg 
High 
School

500 HS 
Students





Highest poverty in CA

Mendocino-Lake 
Community 
College District

• 2 counties

• 3,200 miles

• No 4-year 
University

Regional Tribes
 
• 13

Dual Enrollment

• 18 HS

• 15 HS Districts 

• 4,820 total 
enrolled HS 
students



Construction
Pathway 
Map
Laytonville HS

100 HS 
Students



43 
miles

93 
miles

43 
miles

Paid mileage for FT/PT-Faculty, PT-Faculty Mentor Program, 
online/hybrid/synchronous zoom with on ground support!







Student Services Participation 

 

• Promote the benefits of Dual Enrollment 
• Reinforcement of accessibility to college services 
• Dual Enrollment instructor incorporation of student services 



Dual Enrollment Ambassador

• Registration - Resource Infographic
• E-mail
• Canvas
• Student Services 
• Student & Parent Orientation Video
• College student identity  

https://www.mendocino.edu/sites/default/files/images/FYI/dual_enrollment_ambassador_guide_12.15.22.pdf
https://mendocinocollege-my.sharepoint.com/:w:/g/personal/rmontes_mendocino_edu/EXsIVHBUzapFt8HHipDwbecB1u_mMiBL87F9YJJRXrbQyw?e=g2saWi
https://www.youtube.com/watch?v=kXFRsZpgANA
https://www.youtube.com/watch?v=J5HQaKO8kT8&t=7s








Questions
Please drop your question in the chat!



Join CLP’s Dual Enrollment Virtual 
Community of Practice

www.bit.ly/3u5uloJ 

https://bit.ly/3u5uloJ




Join us this Spring 
for Open Office 

Hours on CCAP!

RSVP



Thank you!

NCastro@careerladdersproject.org
LWalker@careerladdersproject.org
www.careerladdersproject.org
 

https://twitter.com/clporg
https://www.youtube.com/user/CareerLaddersProject
https://www.facebook.com/careerladders
https://www.instagram.com/careerladdersproject/
mailto:name@careerladdersproject.org
mailto:name@careerladdersproject.org
http://www.careerladdersproject.org

