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Agenda

* Welcome & Updates
* Dual Enroliment & Guided Pathways
» Closing
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Updates

 Past webinars
« Upcoming webinar
* Moving to an Electronic Form
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The CLP Team

Sherry Shojaei Eder Flores Naomi Castro

Director Program Associate Senior Director
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About CLP

Career Ladders Project promotes equity-minded community
college redesign.

We collaborate with colleges and their partners to discover,
develop, and disseminate effective practices. Our policy
work, research, and direct efforts with colleges lead to
system change—and enable more students to attain
certificates, degrees, transfers, and career advancement.
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Chat

Bakersfield College how do you ....

Steve why is the ...

TECH | need ...

Career
Ladders
Project




The Team

Kylie Campbell Steven Watkin
Early College Program Outreach & Early College
Director Executive Director
Bakersfield College Bakersfield College
Career
‘ LP Ladders
Project




Dual Enroliment & Guided
Pathways Converge for Equity
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Dual Enrollment as
Guided Pathways
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Dual Enrollment as
Guided Pathways

Early College Levels of Implementation

High schools with High schools with High schools
dual or concurrent certificate or where every 9th
enrollment courses degree completion grade student

on site. pathways on site. enters a certificate
or degree pathway

to complete 9-60
units.

3 High Schools

26 High Schools 7 High Schools
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Questions
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Distributed Leadership

Early College is not just a department on
campus — it is a campus-wideinitiative.

e Reporting- Academic & Student Services
* Communication
e Relationships
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School-Wide Integration
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Sustainability
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A Culture of Redesign
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College Units Completed while in Number of Percentage of

High School 2013-2020 Students Population

0.5-15 Units 20,586 94%

15.5-30 Units 905 4%

30.5-45 Units 180 1%

40.5-60+ Units 256 1%

All (0.5-60+ Units Completed) 21,927 100%
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Sustainability

Where we are now, and what's next...

19-20 Section Count by Pathway
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Personal and Career Exploration e 7 7 ]
Arts, Humanities, and Communication mEEEEEE—————— 115
Social and Behavioral Sciences G 59
Agriculture, Nutrition, and Culinary Arts EEEEE—————— 25
Business mEEE———— 3
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Industrial Technology and Transportation I 52
Health Sciences mm 15
STEM m g
Public Safety Training m 8

Education m 7
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Resources

 Bakersfield Case Study and videos and a 1 pager

* Transitions Framework

* Supporting Students from a Distance: Glendale Community College
e The Dual Enrollment Toolkit

 Creating a Dual Enrollment Partnership

* QOrange County Dual Enrollment Handbook

e CCRC Dual Enrollment Playbook and Tools

* |ntegrating Student Supports: A Guided Pathways Design Guide

Career
Ladders
Project

CLP



https://www.careerladdersproject.org/report-highlights-dual-enrollment-guided-pathways-as-strategies-for-equity/
https://www.careerladdersproject.org/wp-content/uploads/2020/04/Dual-Enrollment_BakersfieldSnapshot_Final1.pdf
https://tinyurl.com/transitionsframe
https://www.careerladdersproject.org/wp-content/uploads/2020/08/GP-Stories-Glendale-Supporting-Students.pdf
https://www.careerladdersproject.org/areas-of-focus/ccccode/
https://www.careerladdersproject.org/tools-for-the-field/creating-a-dual-enrollment-partnership/
https://sites.google.com/view/pathways-scale-up/dual-enrollment-online-resources
https://ccrc.tc.columbia.edu/publications/dual-enrollment-playbook-equitable-acceleration.html
https://www.gpdesignguide.org/

Thank you!

Was today's webinar useful?

Email success stories to:
ncastro@careerladdersproject.org
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Thank You

For all you do for students.

-

“Dual enrollment gave me the confidence
to know that I'm capable of handling the
challenges that come with going to
college”

Mariano Balbuena
Bakersfield College




