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Closing the 
Network Gap

Equitable Counseling ConferenceSept 12, 2025

Equipping Students with 
Career-Building Connections
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Today’s Agenda

Warm
Up

Career 
Launch

MANA 
Summer 
Bridge

Cool
Down
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Introductions - CSM in the House!

Melissa Manuofetoa 
“Ehm”

Counselor + Instructor  
Learning Communities

Jane Hsu Southwick
Career Counselor + 

Instructor 

Dr. Finausina Tovo 
“Fi”

Project Change 
Coordinator + Instructor



What’s your 
campus role?

Anyone focus on 
student career 
development?

Anyone work with 
employers or 

alumni?

What brought you 
to this 

workshop?
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In Who’s the Room?

Closing the Network Gap: Equipping Students with Career-Building Connections
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Chat with the person next to you:

1. How did you get your first job in 
education?

2. Did you talk to any professionals in this 
field before you got the job?

 

Pair Share
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Career 
Launch

Partnerin g 
with a 
social 

enterprise
Building student 

social capital
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Three Part Story

What 
is 
CRER 
126?

What 
is 
Career 
Launch?

National 
& 
CSM 
Outcomes
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Resume

Cover Letter

Interviews

Informational 
Interviews

Salary 
Negotiation

LinkedIn

CRER 126
Job Search 
Strategies

World of Work

Job Boards

Engagement? Data? Equity?
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Build your Career-Aligned Social Capital

impact@careerlaunch.academy www.CareerLaunch.academy
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Student 
Behavior 

                    of students spend 
most of their job / internship 

search applying online

   90%
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Applying Online

2%                 Success Rate of   
getting an Initial Interview
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Applying Online

12x               more likely to Earn the 
Position with an Internal Advocate 

Brown, Meta and Setren, Elizabeth and Topa, Giorgio, 2025
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QUESTION

What percentage of jobs are found 
through personal connections?
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of Jobs & Internships are advertised

20%
Source: Designing Your Life, 2018

of jobs are filled in the hidden job market

80%
Source: Forbes, 2023

Most students don’t 
realize...

of employers said they hired at least one 
intern through an informal channel

87%
Source: Inside Higher Ed, 2024
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How comfortable are students at reaching out to 
professionals to have a career conversation?
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Pre/Post Data Analytics Hard Copy Workbook

Micro-Learning Videos Facilitator Training and 
Resource Portal



19

1) Language Matters
a) Informational Interviews → Career Conversations
b) Networking → Relationship Building

2)   Actionable, Clear, Micro-Steps and Scripts

Key Takeaways
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Step 2 - Strategic Research

COPYRIGHT © 2023 CAREER LAUNCH
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Step 2 - Strategic Research

Students watch an 
online demo of these 
browser extensions

COPYRIGHT © 2023 CAREER LAUNCH

COPYRIGHT © 2023 CAREER LAUNCH
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Step 3 - Professional Brand

Creating Email Signature on Gmail

Creating Email Signature on Outlook

COPYRIGHT © 2023 CAREER LAUNCH

https://docs.google.com/file/d/1ImPd-mY_uneotWK2BMsotAlEy616m9X2/preview
https://docs.google.com/file/d/14WX8p4XA6zY-pJeuQAwFRcaqq3Hc94_9/preview
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Step 4 - Outreach

COPYRIGHT © 2023 CAREER LAUNCH

COPYRIGHT © 2023 CAREER LAUNCH



242024 Career Launch Impact Report
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CSM - Spring 2025 Case Study 
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Thank you!

Please connect:
Jane Hsu Southwick
southwickj@smccd.edu











http://www.youtube.com/watch?v=b7QKboSOxUw






What’s one new 
thing you learned?

Is there anything you can 
implement at your campus?
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with Pair Share 
someone 

new!
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Thank you!

Questions?


