
Counselors in 
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Equity in Action: 
Transforming 
Counseling 
Through 
Collaboration



Who we are

Jasmine Garcia
Counselor
Chabot College

Heather Oshiro
Counselor
Chabot College



CONOCIMIENTO:

Please introduce yourself (name, position, institution) 
and share which of the following critters best 
expresses your inner voice today?



What about being in a community is 
important to you?



Chabot 
College



CACC’s Story

• Established in Fall 2016 as a counseling local pathway action team within our 
Career Pathways Trust (CPT) grant 
o Chabot & four feeder districts that were part of CPT
o Design & growth supported by coaching from CLP (thank you to Lupe 

Dannels & Luis Chavez!)

• Institutionalized as part of Chabot's Counseling Department in 2019 (Thanks to 
our Dean at that time)
o Co-leadership with other Chabot K-12 focused programs and people

• We captured our work in 2019 with the "executive summary"

• Kept going online during the pandemic
o Our district marketing hired a consultant firm to study what influences 

students' decision making- no surprise that HS counselors were 
highlighted....Now we have our institution's attention :-)

• In Fall 2022 we returned to in person convenings and monthly online and in 
person meetings (alternating)





BaseCamp

https://3.basecamp.com/3596753/projects/1869317


CACC Focus Areas
• Smooth Transitions from HS 

to College

• Supporting onboarding, 
financial aid, enrollment 
and connection to 
supports

• Early College Credit (dual 
enrollment & articulated 
courses)

• College & Career Readiness

• HS-CC Pathway 
Connections & Counselor 
Integration

• CTE awareness

• Elevating the Role of 
Counselors

• Principal's Breakfast 



CACC Goals 2019-2020



Examples 
of events, 
activities 
and 
materials 
that have 
helped us 
to break 
down silos.



Onboarding

Smooth 
Transitions 
from High 
School to 
Community 
College



Connecting Students to support







Law & 
Public 
Safety 
Pathway 
highlight



CACC visits our Planetarium



Visiting Automotive Technology



Counselors learn about Welding



Nursing Student Panel



Spotlight on our Arts & Design pathway



Menti:

9 / 1 6 / 2 0 2 5
              

2 2

What is something that you wish others 
understood about your role as a High 
School or Community College Counselor?



How do we get to 
Transformational 
Work?

Not just announcements!

• Relationships 
• Advocacy
• Equity



Authentic 
Relationships

Trust 
Joy

Mutual Support



Hayward Unified in the HOUSE



Connecting 
to cultural 
spaces



Connecting to cultural spaces- El Centro



Sharing our STEM Center 



Real Impact
From Ideas → Action

Aligning our systems
• Example: October 1st launch for 

Chabot's summer/fall application

• Regional approach to CCGI

Dual enrollment alignment & 
access:
• High school counselors share 

transcript policies for DE classes
HS/CC communication (weighted 
GPA)

• Early College Programs webpage

We remember and prioritize 
the needs of: 
• undocumented, SpEd, 

continuation, ESL



What our counseling colleagues 
have to say about CACC:
How has your participation in Chabot HS Counselor 
Professional Development Days helped you serve your 

students better?

• It has made me more knowledgeable about CC, dual enrollment and 
ways to better support my students

• Connect and build relationships with hs counselors/staff.

• This was my first Chabot PD Day, but such a great opportunity to 
connect with Chabot partners and learn more about new 
programs/updates. I'm excited to share more information about the 
fire training facility with my students, as well!

• Helps me to keep up with any changes so that I can pass that 
information to our students. Keeps me on my toes and prepared.



• This was a great opportunity to learn about each pathway 
for each different day. For today in particular, I found today 
to be super supportive in developing my knowledge in the 
public safety pathway. It was also great to be in the 
perspective of students as they go through the programs. 
Seeing it gives us more to give on how it’s like to be in 
these programs.

• I will be able to promote the programs with more detail and 
information on how students will be supported in those 
programs! I love Chabot!

• Better inform my students about the different pathways! I 
also appreciate getting familiar with everyone in this 
space!

• It's also good to be in community with other hs counselors 
and college access groups



Pair Share- 10 mins
Find a partner with a different sticker than yourself

HS Counselors: 

What is a perception or worry you have about 

one of your college-bound students going to 

your local community college?

College Counselors: 

What is a perception or concern you have about 

the experience and/or preparation that your 

incoming students are receiving at your local 

high schools?



How has college access changed 
since the 80's (and through today)?
What about college & career readiness?

Group discussion



Gen Z and Alpha:
How do we support them?

• Impact of the pandemic and 

current events
• Influence of social media

• How do we engage them and what 

specific supports do they need 

around college & career?



Counselor Networks allow us to join forces to 
support our shared students.



Diego (Puente Counselor Hayward HS)

https://youtu.be/Zr6ehd1j
r3A



Broadening our Counselor Networks 

in the East Bay

K-16 counselor network project 

East Bay regional convening: Counselors in 

Action @ CSUEB in March 2026

Join CaCN’s BaseCamp to stay in touch



Join Us

Stay connected. Keep equity at the center.



Email us!

Jasmine Garcia
Counselor
Chabot College

Heather Oshiro
Counselor
Chabot College
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