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Objectives for Our Time Together

|dentify institutional changes and restructuring that a College
can make through collaborative efforts that center careers and

equity

Define intersectional and intentional design as critical for
equity-advancing work

Recognize opportunities to leverage strategies and resources
that support equity-minded, career-focused redesign and
practices throughout a College



Agenda

e Opening Activity
e Leading Structural Changes in College Functions

e Leading Career-Focused Change Centered on Racial
Equity

e STEM Career Community Pilot
e Technology and Webpage Transformation

e (Questions/Discussion



Which image best reflects your own experience choosing your career?
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Leading Structural Change in College Functions

. An' " r

Be intentional about helping college members understand
your student success outcomes and to understand these are
a reflection of your practices—which can be changed

Reflect on your “Why”

In activist terms we call this “la Causa”--the reason you
invest in the actions that lead to change

What is your “Causa”? Mine: To increase dignity, to uphold
humanity. To honor our students—who they are and where
they come from. To ensure that your practices are like those
of Jaime Escalante when he taught students in Garfield HS
AP Calculus and the College Board couldn’t believe the
results. To fight for Social Justice.
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5,537 first-time students tracked

Developmental Education
N = 3,408

* 12% earned an AA/AS
* 5% earned a certificate
e 25% transferred

* 69% had no discoverable
milestone

for 6 years...

Non-Dev Education
N=2129

* 10% earned an AA/AS
* 4% earned a certificate
* 41% transferred

* 55% had no discoverable
milestone



About the 5537

* Ethnicity
37% Latino
28% Asian, includes Native Hawaiian and pacific islander
17% White
7% African American
11% Other; includes Native American, 2 or more races, or unknown

tested into developmental education — either English, Math or ESL

Includes Math 125 which at this time was not a developmental education
course but is now

72% tested into English 400 or 100
68% into Math 125 or 402
19% into any ESL, including 33A, 33B




About the 5537

* Ofthe Latino Students - tested into Developmental Education
— 59% tested Math
— 58% into English
— 2% into ESL

* Ofthe Asian students - tested into Developmental Education
— 23% Math
— 38% into English
— 28% into ESL

* Ofthe African Americans - tested into Developmental Education
— 58% Math
— 56% English
— 1% ESL




About the 5537

* Ofthe White Students - tested into Developmental Education
— 35% Math
— 29% English
— 2%ESL
* Of the other Other Students - tested into Basic Skills
— 38% into Math
— 36% into English
— 14% into ESL

Students who identified themselves as white had the lowest percentage
of those who tested into Developmental Education




African Americans — 6 years later

Developmental Education Non Developmental Education

5% earned an AA/AS .
4% earned a certificate .
19% transferred .

72% no discoverable
milestone

5% earned an AA/AS
6% earned a certificate
28% transferred

61% no discoverable
milestone




Asians — 6 years later

Developmental Education

Non Developmental Education

16% earned an AA/AS
5% earned a certificate
31% transferred

48% no discoverable
milestone

* 13% earned as AA/AS
* 3% earned a certificate
* 47% transferred
37% no discoverable
milestone




Latinos/Latinas — 6 years later

Developmental Education Non Developmental Education

8% earned an AA/AS * 7% earned an AA/AS

5% earned a certificate e 4% earned a certificate
16% transferred e 26% transferred

71% no discoverable 63% no discoverable
milestone milestone




White — 6 years later

Developmental Education Non Developmental Education

9% earned an AA/AS * 8% earned an AA/AS
4% earned a certificate * 3% earned a certificate
27% transferred e 41% transferred

60% no discoverable 48% no discoverable
milestone ESehE




What do we know 6 years later?

35% of the first time stud discoverable
19% were lost after the first year

7% are still enrolled at the college

65% have no discoverable milestone after 6 years
There is an equity gap by Developmental Education
status and ethnicit

Current PCC technology does not sufficiently tracl
students




When did we get “real” with ourselves?

2010: Educational Master Plan & Leadership Journey

2011: Student Access & Success Initiative Round 1 and HSI Grant for Pathways FYE
2012: SASI Round 2 & Academy for Professional Learning

2013: SASI Round 3 & Career Pathways Trust

2014: Vote of No Confidence

2015: Jaime Escalante Exhibit-celebrating Hispanic Serving Institution Identity

HSI Tltle V Grant to focus on Second Year Pathway; Contextualize Speech Classes w/
Career
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2016: Center for Urban Education partnership—adopt equity mindedness framework

Majors Fair; Career Month; Career Jam; Strong Workforce Taskforce; Dual Enroliment-The
Pasadena Academic & Career Trust (The PACT)

2017: Change Equal Employment Opportunity Hiring Process; EWD Director

2018: Multiple Measures Implemented prior to law passing; Student Services Move Career
Center to EWD, Equity Director, PD Director

2019: All students start in college level courses; Freeman Center Grand Opening, new
President former CTE Dean a Santa Barbara

2020: Focus on Career

California
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Leading Structural Change in College Functions

Be Brave and engage in risk-taking. Start somewhere and
design iteratively. Be a change agent.

Practices that need to change:

Classroom
College Culture
Hiring

Services

In what manner:

Co-Creation
Race Conscious
Culturally Relevant

For:

Liberation
Social Justice

California
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Academy of Professional Learning

Collaboration Pedagogy

First Year cOach|ng Interconnectedness
ePortfolio Kellogg West 2 Reading Apprenticeship

Innovation (A

Model CourseSMentonng
Professional Learning Center

Success Initiative Student access T@Chnology
First Year Pathway nquiry Based

International Student Pathwa
S OUCCEeSS

Assessment One Book, One College
Accreditation ESL JamCross-D|sc|pIme

Educational Master Plan

S I""°' PE% ¥4 Modular Math
c d English Stretch
Faculty Driven “social Justice
The Immortal Life of Henrietta Lacks
Honors Pathway

Online Institute

Math Path
PUSD
XL



Personal “Why—My “Causa”

GRANDDAUGHTER OF MIGRANT FARMWORKERS DAUGHTER OF AN EXTRAORDINARY SINGLE MOM




By luck, | met Activist Sal Castro at age 22 & learned historical facts about Chicano history & culture

f0s Angeles Times a2 Q

_‘ A CSUSB Professor remembers... | LlWillle Brown versus Governor Wllsonl q TAVAGAL D GA AP Y M A b  4 e -

CAUFORNIA STATE UNIVERSITY SAN BERNARDINO

RON ICLE

VOLUME 29, ISSUE 9 VOLUME 29, ISSUE 9 MARCH 8, 1995.

Coalﬂonﬂmsacﬁm

Wﬁ-mdlu& rights of children of undocumented immi-
the constitutionality

Prop. 187 forced a generation to put fear aside and fight. It transformed
_California, and me

grants be curtailed. In closing, Vaklez sug-

Students from various high schools skip classes and gather in Plaza Park in Oxnard to protest Proposition 187 on Oct. 28, 1994. (Bruce K. Huff / Los Angeles Times)
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THIS IS THE DATA THAT ‘WOKE ME UP

Figure 1. Chi and Chi

at each
poim clong the educational pipeline in 2000 : U S Census Bureau,
ional Center for E ional Statisti cnd'ho | Survey on
Earned Docm)
9
toa 4
Year College
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‘Viva la raza!’ Celebrating PCC’s minority milestone

Home / Features / ‘Vivala razal Celebrating PCC's minority milestone

1Y

The Latino community has not always been the minority group with the best academic statistics.

In 2014, the dropout rate for Latino youth ages 16 to 24 was the highest amongst any other group of students with
about 10.6 percent. Latino students lag behind in higher education with only 15 percent of the population obtaining
bachelor's degrees, and only seven percent of people in graduate programs are Latino.

At PCC, this trend is slowly but surely changing.

That is why as Vice President of Student Services Dr. Cynthia Olivo took the microphone, so many students at the quad
before her stood in anticipation, waiting to hear the landmark announcement of Latino enroliment.
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"We wanted to mark this occasion ... of enroliment out of [26,000] students, 50.8 percent lled are Chicano
We really want to celebrate our indigenous roots as Latino people;” Olivo declared.

In honor of exceptional Latino enroliment at PCC, Olivo and the Association of Latino Employees and Student Equity

hosted "Dia De La Raza: A Celebration of Latino Culture” last Tuesday.

Dia De La Raza is every Oct. 12 and is the "Christopher C Day” equi for
other Latino and Hispanic countries. While Columbus Day was originally set in place to
honor his “discovery of the New World,” Dia De La Raza is used to celebrate the melding
together of substantially different people, cultures, and the events that took place in
order for this diversity to exist.

The event’s objective was to empower the Latino community, highlight the the "Dia de I Raza: A Celebration of
achi t, and allow of all ethnicities to relish in an impactful culture that Latino Cufture”on Oct. 11.
many Latinos descended from.

“That [number] is historical ... it's inspiring to know Chicanos can come [to PCC] to get educated equally and not
feel discriminated against,” PCC student Jennifer Deita said.

The of Latino was a sign of their continuing bright academic future, while Aztec dancers were
remembrances of the distant past, both integral to the Latino experience.

Dancers from the Pasadena-based Danza Azteca Yankuititl group and Mdsica Latina de Los Angelitos paid homage to
the feat by providing authentic, compelling perft es that reflected the versatility and strength of the Latino
community.

The Yankuititl began the celebration by performing a traditional Aztec dance, blowing ominous calls with conch shells
while adorned with bright, grand feathered headdresses and dad in body paint. The dancers ran in groups, often yelling
words in Nahuatl, the Aztec language, and shaking maraca-like hand and ankle rattles. Four young women danced in a
dircle to the beat of the blessed huehuetl drum, never missing a step or losing focus.

“Just seeing the dancers, di and the perft have such pride in themselves, it has really provided a platform
for me to have pride in myself and how to have confidence in myseif;” Deita continued.

The Yankuititls' ritualistic dancing was so moving that Deita and another PCC student, Katrina Vogel, became locked in a
passionate discussion about race, history and their cultures for the remainder of the festivities.

“Looking at this made me curious about my own roots and just about other people’s roots. Chicano culture is very
ingrained here in California,” Vogel said. “It’s nice to see people not just being reduced to a number or a statistic but like
everyone is coming together. It's a celebration”
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Rudolfo Rodelo, 2 volunteer for the Student Fquity Committee in the
quadonOct. T1.

“Community!” Deita interjected.

What made the event so inviting was the live music,
talented performers, and the mix of various diverse
cultures collectively celebrating the enroliment
achievement. It was very sodal and open to the public;
everyone was encouraged to participate in the festivities.

Volunteers from clubs on campus provided Mexican food
and drinks for everyone, and the band continued to
serenade the audience with upbeat salsa music that kept
students dancing. These additions made the event feel
even more genial, much like a fiesta.

"This event was very, very inclusive, it was very open,”
Vogel said. “They have free food for everyone, everyone's
coming here to dance. It inspired ... "

"Yeah, it inspired community, and it inspired discussion. It was really interesting.” Vogel continued.

Dia-Dela-Raza allowed for the coming together of not only Chicanos to share in the pride of their community, but for
others to come together with them and rejoice in their own raza, or “race” It wasn't just a day about celebrating Latinos,
it was about celebrating who you are and where you come from, and to take that with you wherever you go and apply it
to everything you do. The success of the Latino student population is the success of PCC as a whole.

Before leaving, the leader of the Aztec dance group captured the essence of Dfa De La Raza in its entirety and left the
wide and enthusiast crowd with reverberating words to take with them in their future endeavors: *“The future is about
diversity. Be proud of your roots; today we are celebrating the Latino roots ... You need to be proud of yourself [like] we

are proud of being native. Viva la razal”



EQUITY,

DI IL)fl\3 RAZA GROWTH, and

COMMUNITY

A Celebration of Latino Culture




* Placing students first
* Being asset-minded
* Talking about race

* Focusing on career
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'-_ e Communicating the message “
. :i  Braiding resources E:
~ . *Revising policies and practicgs ?
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Stop Turf Protecting

Centering Career in every Part of the College requires that you let go of fear

Fear that your part of the work is not important or that people don’t value you or
that they will not hire more people that serve in the same role as you, or fear that
your job will go away

Please remember that in the history of higher education--racial equity gaps persist
for African American, Latinx and Native American students. If we continue doing
the same practices, we will get the same results.

California
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Leading for Equity

* Act with intention and courage

* Use evidence to persuade and change
* Be solution-oriented

* Talk about race

* Take risks

e Support and protect

* Stay relentlessly student-focused




Future Students  CurrentStudents  Faculty&Staff  Community i Loginv  Apply Now»

PASADENA Aboutv  Admissions & Aid v  Academics & Support»  Campuslifer  Finish» Q
Y )|

#& / Inetitutionsl Effectiveneee / Research / Equity Dashboard
@ About ~ Bylaws, Policies & Procedures  Grants Office  Integrated Planning

Equity Dashboard

Welcome to our college’s Equity Dashooard. PCC nas develooed this tool as 2 way to further explore our students’ experiences with
academic success. We hope that it will generate inquiry, dialogue, and action that complements the continued efforts of our faculty,
staff, and administrators as they support students in the completion of their goals at PCC.

Success Retention Enrollment

Division: Al Subject: All

2014-2015 2018-2019 Syr Average

TOTAL 72.2%

853%

184,501

By Ethnicity Syr Average

African 62.8%

American 81.0%

7,018

Asian 79.3%

88.0%

47,848

Hispanic 66.1%
82,8% ose Subject

Cho:

8,355




POLITICO

UNWERSITY OF (OWA

ONLINE MBA =3

Earn your MBA online in two years

inequities, one tweak at a time

At Pasadena City College, small changes are adding up to big advances in achievement for minority students.

MA

Irfan Khany/Los Angeles Timas via Gamry Images

PASADENA—Lastfall wheni ductory biology professors at Pasadena City
Colleze erazed a rule banning late assignments or makeup axams, their colleazues
]o(ed that students would soon have imaginary grandmas perizhing every

American students in

ofessors wondered whether they

could improve students’ they acknowledzed that many of the students have
jobs and other responsibilities that might interfere with a deadline, but shouldn't

. U mzke them question whather they belong in science or at this community college.
California g
To communicate that, they erased from the syllabus soms bold-faced admonitions:
7 3
Com mun lt ) “There will be NO MAKE-UP exams. Late assignments will not be accepted.” The
( 401 le ges caveat that ramained wasa't new, but it may have landad rently without those
rn words precading it: “If you have an extenuating circumstance, please contact

v private message so we can discuss options.”
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Leading Career-Focused Change Centered on Racial

Equity

Evidence
Based

Race
Conscious

Framework for Equity-Mindedness from the

Institutionally
Focused

Systemically
Aware

Center for Urban Education at USC

(from Anahuac mural in Boyle Heights)
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Leading Career-Focused Change Centered on Racial Equity:
From Hispanic-enrolling to Hispanic-serving

“[W]hat does it mean to serve Latinx students beyond enrollment and
graduation?...the idea of ‘serving’ students has evolved to include
producing academic and social support and fostering a positive
campus racial climate” (Garcia & Taylor, 2017).

Our Mission: PCC is an equity-minded learning community
dedicated to enriching students’ academic, personal, and
professional lives through an array of degree and certificate programs,
campus engagement, and customized student support.

36



Making Time for Inquiry and Reflection

What do you
know about
Latina/o/x
students at your
College?

Where do you
see Latina/o/x
students
thriving at your
College?

What strengths
do Latina/o/x
students bring to
your College?

37



Adapting Guided Pathways towards Career Inclusion

“Career Communities use a metamajor approach to help students
identify broad areas of study and explore careers that they may be
interested in by providing related extra- and co-curricular activities and
experiences. Students are exposed to multiple career assessments,
meet with peers interested in similar careers, and are provided with a
menu of supports and resources to help them reach their academic
goals. These resources and experiences purposefully engage diverse
professionals and mentors. Career communities also create cohort-like
learning environments that affirm cultural strengths and identities, a
key factor in creating a sense of belonging among [Latina/o/x] students”
(Abriendo Caminos PCC Title V Grant, 2019).

38



A Broad but Informative Overview

e Southeast Asian American and Latina/o/x students experience the
lowest high school graduation rates

e African American, Native, and Latina/o/x students experience the
lowest BA/BS attainment

e Latinas/os/xs are significantly less of those employed in the highest
paying occupations (e.g. management, professional, and related
positions)

e Latinas/os/xs are significantly overrepresented in lower-paying service
occupations (e.g. agricultural workers, grounds maintenance workers,

housekeeping workers)

(Southeast Asia Resource Action Center, 2013; Perez Huber
et al., 2015; US Bureau of Labor Statistics, 2013, 2014) ,



Hispanic experiences with discrimination can differ depending on skin color

% of each group saying each of the following has happened to them because of their race or ethnicity

People acted as if
they were not smart

Been subject to slurs or jokes

People acted as if they
were suspicious of them

Feared for their personal safety

Been treated unfairly in
hiring, pay or promotion

People assumed they
were racist or prejudiced

Been unfairly stopped by police

Note: Hispanics are of any race. For more on

Source: Survey of U.S. adults

PEW RESEARCH CENTER

21
0e23

All
Hispanics
48% Hispanic,
O ® 55% darker skin
46
O @53
37
O @43
e Our students
do not experience
career exploration
or career choice in
colorblind ways
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We must be race-conscious in order to truly reckon with the fact that work has been
defined -and restricted - along lines of race/ethnicity, class, gender, and citizenship.




What if we saw PCC as one part of an ecosystem of support and
strength for our students?

42



Intentional and Intersectional Design

What would it look like
if we created Career Communities
with resources, services, activities, and
relationships that “provid[e] educational
advancement and outcomes for students while
recognizing their racial and cultural ways of
knowing”(Garcia, 2019, p.6)?

43



STEM Career Community Pilot _
e With the support of

administration,
faculty, counselors
and staff we started
the pilot for our STEM
Career Community in
Fall 2018.

e Resdesigning support
services to career

Social &
Behavioral focused and

Sciences

Health community based

Sciences

& Wellness Iea rning-




. . Counselors
STEM Career Community Pilot Success Coaches

HACHIL Tutors
Students

e Justlike a
neighborhood a
community is made
up of people, places
and activities that are

intended to help
PASADENA students explore
ClTYCOI_LEGE careers and connect

them to the resources
and support

45


http://www.youtube.com/watch?v=pITR_lOjoqU

STEM Career Community Pilot - ROUND ONE - Fall 2018

—
What We Did students

8 STEM Counselors - 4
pairs of counselors had a
caseload of approximately
350 new to PCC STEM
students.

PCC Connect *starfish

How can we help?

nnnnnnnnnnnnnnn

Students only had access
to their designated STEM
counselors.

Equity Minded Action
Each set of counselors
sent out messages to their
students through PCC
Connect (Starfish).

Students used PCC
Connect (Starfish) to
access their Success
Network and book an
appointment with a
counselor.

Of the 1,432 First-Year STEM students:

e 637 Pathways
e 795 Non-Pathways

All students were contacted via email
and telephone.

Extra effort was given to students who
were not affiliated to a special program.




ROUND ONE - What We Learned

What We Learned

Access to only two
counselors was
inequitable because
availability of counselors
was limited.

Non-pathways students
made less appointments
and continuing STEM
students wanted to book.

There was a need for a
lead counselor to
coordinate messaging to
students, collaborate with
STEM faculty and work
with other stakeholders.

Using two systems to book
appts and makes
counseling notes was time
consuming.

STEM Success Tem

STEM|
g COUNSELORS
£

1?1

STEM Outreach Specialist
STEM Faculty Lead
Transfer Specialist

STEM Coach




STEM Career Community Pilot - RounD TWO - Spring 2019

—
What We Did gtudents

eSARS

PasaDeNA City COLLEGE v

Search for Counseling Appointments

Please select the Counselor, day of the week and time of day you prefer.

All STEM students had
access to all 6 STEM
counselors.

ALL STEM students could

i T
= || STEM Counseling Math Success Center in Roor

make appointments With STEM F + || STEM Counseling Math Success Center in Roor
M ac u It Lea = [ STEM Counseling Math Succe:
any STEM counselor using y Lead and Counselor e

an eSARs link. o
A lead counselor was

Select your Counseling appointment
Date

ay
21272020 | Wednesday | 200 PM | Anayanci Trejo

2/13/2020 | Thursday |10:00AM | Chariya Sok
2/13/2020 | Thursday [10:45AM | Chariya Sok
20132020 | Thursday | 11:30AM | Chariya Sok
2/13/2020 | Thursday |12:15PM| Chariya Sok
20132020 | Thursday | 230PM | Chariya Sok
2/13/2020 | Thursday | 3:15PM | Chariya Sok
2/13/2020 | Thurst 400 PM

Meeting Topics:

2/13/2020 | Thurst 445 PM
in Room R406 | 2/13/2020 | Thursday | 5:30 PM Chariya Sol

Objectives and outcome

| STEM Counseling Math

. . goals for the success .
appointed to work directly team., :

37212020 | Monday | 9:30AM | Tai
3212020 | Monday | 945AM
37212020 | Monday | 11:00AM
37212020 | Monday | 1:30 PM
3212020 | Monday | 2-15PM | Desiree Zuniga
3212020 | Monday | 2:30 PM | Taleen Seropian

with the success team and
coordinate messaging.

How can we serve -
students holistically? - ST Carirg R

'STEM Counseling in Roor

Student support services
and STEM centers.

Common issues based on EqUity Minded ACtion

research and solutions.

Monthly meetings with
Faculty lead, coaches and
other members of the
success team to address
needs of the students
population.

Guest Speakers. Moved from serving 1,432 First-Year
STEM students to ALL STEM students.




ROUND TWO - What We Learned

What We Learned

Students appreciated the
online booking and access
to multiple counselors.

Serving ALL STEM
students felt less like a
caseload assignment.

Thursday, October 3, 2019
11a.m. - 2 p.m., PCC Quad

is event is open to PCC STEM students
who might be thinking
a STEM major.

%STENCIQPMQ\{vered /7

Appointments were well
attended even with 2-week

Amanoa [opez

in advance options. PCC _—
Lead counselor worked %ﬁ%%%ﬁ*gﬂf
with success team to

Friday, December 6th 2019

coordinate events, send
out messages to students
and implement
interventions designed to |
reach students in need. ‘ e |

areer Networking 5 - 7pm (Creveling Lounge)
Holiday Banquet Meal 7 - 9pm (The Piazza)

Dress Yaar Test! |




STEM Hours and Appointments

STEM Lead

* 15 hours for STEM (9 hours of STEM
Appointments and 6 hours of
coordinating.

« Other part of load general counseling.
50% Full Time Counselor

* 15 hours of appointments for STEM
students

Adjuncts

* 4 counselors assigned

* 100% of their general counseling load

to STEM appointments =45 Appointments per week.
+ 15 hours each 45 minute appointments.



STEM Career Community Pilot - ROUND Three - Fall 2019
What We Did Students

PCC STEM Programs and 6 ) 2 O 7

Majors Fair

Gateway Intervention
Courses

Lead Counselor Meet Your STEM COACHES

+ Serves as a liaison with
instructional faculty lead in STEM to
develop processes, programs, and
supports for students in STEM.

+ Works with the STEM counseling
team on best ways to serve
students.

» Works with the Success Coaches on
management of the student
caseloads.

Ul



GOALS FOR SPRING 2020
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Career Communities & Locations
STEM

* STEM Center/Math Success Center

Business & Business & Industry

Industry

* Freeman Center for Career and
Completion

Health Sciences & Wellness
* STEM Center
Liberal Arts
*  Writing Support Center
Social and Behavioral Sciences

e Writing Support Center

Arts, Communication & Design

* Learning Assistance




Career Communities Canvas Shell

Meet Your Success Team

e Members of the community
® Access to PCC to book appointments

Learn About Career Support

® General Exploration
® Preparing for Work
® Internships and Jobs

Find Cool Things to Do

® Link to Career Community Calendar




Technology & Webpage Transformation

Webpage

Online orientation
Starfish
DegreeWorks
EMSI

JobSpeaker
Nudges

Canvas Become [T
Program Mapper e ey

degree or certificate to get you there

Explore Academic Programs & Career Paths =

GET STARTED NOW

Spring 2020
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eSTEM Website

Laid the foundation for an overhaul of
the entire website 7-8 years ago.
Full site overhaul - Summer 2016

Your STEM Community at

PCC

PCCSTEM

STEM at PCC iz 8 community ms
coachss, counzslore, classified-2ta
mManagers, and atudsnt
hslping you becoms a STEM o

uzed on
zzionsl

Togsther we give you ths academic, welnsas,

community. carser, and tranzfer support necessary

cenmae

uccassfully complets s STEM degres or
15, develop transfarabls ekiiz, and orepsre

for vour career in STEM.

Build Your
Community

Join & olub to meet naw cecple with
simiay godia end to get more involvad in
the STEM communizy’

Pursue STEM at PCC
Your STEM goals stert here! PCC cffers
@ variaty of degrees, cersfioxmes, and
transfer courses in STEM. Explors cur
@ocadenmio options 0 see whioh ia beat
for you!

Interasted in STEM?

We're Here to Help!

Altncugn the G2ademic prepanation for STEM

we offer & natwork of STEM canten
SLaEMIS SO0 DrofRasionals W
aaty navgate thase Snaenge

Pt

00 aen your oals

Ozporunitien »

Suppon Programa ’
Internships &
Research

STEM at PCC helpe comnact you o
locel businessss, aohocls and
orpanizations to find an imemship that
fite your imterssts

[FEwdim ]|



Career Threaded Through Technology

e Integrating the guided pathways through a
career community frame - July/August
2018

What we can do with this tool...

e \We can track searches on the websites
which can help us understand if the
navigation is working as we hope.

e \We can track the hits on individual pages
to help identify what is working and what is
not being used so it can be revisited.

e Program and career related information
can help inform interventions.

Choose the right path.
Get started, then get going.

No matter where you're headed, we'll help you get started. With over 200
programs, PCC is the best place to start or continue your career path.

Programs of Study
at PCC

Er—
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Career Community
Landing Page

e Open with a focus on career.
e Incorporates EMIS data for
“bright outlook™ careers.

Arts, Communication, & Design

In the Arts, Communication and Design Career Community, you will focus on programs
of study that prepare you for centificates, degrees, transfer, and careers in visual and

performing ans, marketing, and public relations.

Do these characteristics describe you? Career Communities

+ lappreciats the ans

« | Fketo craxme new things or ideas.

«  Sef-mxqprecsion is imsortant to me.

+ | work wellin unstructured situetions

= |iketo apeek and/or parform in front of peacile
« | enjoy being around imagnative indrddudle.

+ | am attracted to creativity or cuitural expreasion.
+ | emindagendant, onginal, or innovative.

n & Design '

« | have strong communioation skila
« | fketo creats things that entertain or inform others. social & Behavical Socnces

I 20, you may ba imerestad in Ans, Communicazon, end Deaign.

Careers in Arts, Communication, & Design with

Nead halp chcosing @ programn, dagres or

Multimedia Artsts and Anmal - certifioats? Have quetions about oarears of
Marketing Mar 2 trangfer? Or just want 1o discuse your gode?
Archilects, Except Landscspe and Naval - \Reit & Ciunedior "
Film and Video Editors - Vil the Casen & Compieiogs oty - )
Industrisd Engineers -
Media and Communica -

asising Many -
Speech-Language Pathologests -
Urban and Regonal Plamers -
Camputer Occupesions, All Other -
Wb Deveslopens +

58



111

EMSI - Career Coach

Assessment

Total visitors in the last 6 months:

14,261

Top viewed career data T R

Top Viewed Programs e

Top favorite careers [soyomges | ogme | v L o] svrorsae |
Top favorite programs and program

link clicks.

What we can do with this tool...

Data can help inform programs of demand

Can help inform scheduling of demand on courses for specifically high

demand classes

Can connect program demand and career to inform professional learning
opportunities for faculty and staff in the areas of career exploration and
connection of their programs to careers. 59



EMSI - Alumni Tracker

e Alumni Tracker is an amazing tool
that lets us know where students
are working and most importantly if
they are employed in the field in
which they studied.

What we can do with this tool...
® The tool helps us secure additional work-based learning opportunities as we

know where alumni are working and can reach out to them.
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What career community are you Interezted In?

Intake - Orientation e

nology, Engineering & Mathematics

Buainsss & Industry

e Guided Entry: online orientation
redesign September 2017
e Students select a career community
e Career confidence scale - >
interventions by career staff (Fall

Which statement about choozing a major and career path beszt
2 O 1 9) dezcribes you?

Health Sciences

e Freeman Center for Career and i P B0 i B i Gl AR oy WbasSots B

ths different caraers availabls.

. !
COI I Iplet|0| l | am close to deciding on & major and have narrowsed down choices to a fe

pozsible majoras/carssr patha. | naed mors information and experiencs in my arsas
of intsrast 1o maks a choics.

What we can do with this tool...
® Summer Jam focused on Career Community

| havs chozsn & major, but | am uncsnain about what caresr 10 puraus. | would

benefit from learning mors about what career patha | can puraus with my major.

| have dscided on my caresr and major, and | fesl satisfisd with my decision. |
would bensfit from learning more about my chosen msjor/carse:

® Open house broken up by career community

| havs decided on my carser and masjor, and | fasl satisfiad with my decizion.

e Targeted messaging about events and activities that are ' *=

know enough sbout my chosen major/carser.

| fesl overwhslmed and uncertain about making msjor and carser decizions.

career community-specific.



PCC Connect

Tool to connect success centers, tutoring, instructional faculty, career
support, library. Early alert and referral system

Referral to career support. Helps the career center outreach intentionally
to students who have been referred and close the support loop.

Success Teams can use this tool to access caseloads by career
community to message, make appointments, assign success plans, assign
to-do items

Students have direct access to their success network for their career
community.
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Other Technology

Centralized Calendar with filter
capabilities including career tags
among other tags to help student
navigate to their interest areas
(Winter 2020)

Canvas Shell for Career
Communities — used as an
information home base for career
communities. Also a nudging tool.
DegreeWorks-connecting degree
audit to career activities based on
level of audit completion for informed
courses selection decisions.
Communications/Nudges

Calendars
e s Eoeras Datae

Black HistoryMonth - -zn s
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Questions/Discussion

Thank you!
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