
Breakout #2
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Transforming Traditional Career 
Services to an Integrated Model for 

Career Readiness and Job Placement 



2

Friendly Reminders (Please Read Me, Thank you) 

● Please add all your content onto this template
● Will you need handouts printed? Please email Valeria (vtorres@clpca.org) by 

February 12th 
● Presentation content will be 1 hour and 40 minutes including time for Q&A  

 



Andrea Vizenor
Dean
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● Career Readiness and Job Placement
● Adult Education 
● Cooperative Education - COOP / Work Experience
● Skyline College NOW - College for Working Adults
● K-12 Transitions and Dual Enrollment
● Strong Workforce Program and Carl Perkins
● Industry and Community Engagement 
● Workforce Grants and Innovations



What are you hoping to gain from this session?
and or...

What are your interests in joining this conversation?
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Session Outcomes

● Explore engagement strategies that led to the Transformation of Traditional 
Career Services to an Integrated Model for Career Readiness and Job 
Placement

● Discover valuable resources that can be leveraged to develop innovative 
programming as colleges “design with careers in mind”

● Examine tools and practices that led to effective sourcing of paid internships 
and careers specific to a Meta Major 
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How did we get here?
As part of Skyline College’s comprehensive college redesign - What is not working 
the way we’d like?  What is not currently “Student Ready”?

Focus Group with:
Students - Designing for Transitions - Stanford University Partnership
Board of Trustees - Panel Experience - Engagement Graphic
Executive Leadership - Planning Retreat

Development of a Job Placement Task Force:
Instructional Faculty
Counselors
Classified Professionals
Employers
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Focus Group:  
Students - Designing for Transitions - Stanford University Partnership

“To be honest, I should have been finished last semester, but I didn’t really 
know what to do next…”

“We should be prepared to find a job the same 
way we are prepared for our degree”

“I don’t feel like I can get a 
job in Silicon Valley, it feels 
like those jobs aren’t for me”

“I do not have a solid network of people who share my 
interests or to hang out with or learn from”





What additional stakeholders might your college 
want to engage around transforming the career 

service function on your campus? 

And what would be the best way to do that?



Activity
How may we assist you in landing your dream job? 

What would your college need to ensure students can access their “dream job”?



Traditional Career Services 
transformed to 

Career Readiness and Job Placement



● Campus Programming - Promise Program, WMLA, TRIO, BAM, Dual 
Enrollment

● Foundational Courses - English, Math, Comm Studies, Counseling
● Pathway Maps:  Career Education Certificate Courses in Sequence
● Unit Attainment:  Associate Degree for Transfer (Unit / Semester)

Integrated Model



● Liaison for Career Exploration with Career Counselors
● Comprehensive Suites of Services
● Career Closet
● Paid Subscription to LinkedIn Learning

Career Readiness Components at Skyline College:



Suites of Services

● “Just In Time”

● Comprehensive 
Training Guide for Career 
Development over a period 
of Time

● Meta Major Specific 
Supplements/Inserts & 
Templates

* Sample Delivery Model



“Student Ready”

● Customized based on participants 
interests or needs

● Specialization by Meta Major 

● Follow-Up Survey - Continuous 
feedback loop for improvement









Why? 500 million professionals, #’s, and Jobs! 
Visibility, Increased Networks and Knowledge 

● Profile Creation - Personal & Professional Brand
● Professional Photograph
● Networking Suites of Service Experience
● E-Portfolio Integration
● Integrated: Assignments across key courses in 

certificates and semesters for associate degree 



Dashboard Data on LinkedIn
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● Purchased Licenses for Students
● Continuous Learning
● Skills Gap
● Professional Development for Promotion and Preparation
● Flexible and Accessible
● Increased Profile Visibility 
● Playlist Integration into CANVAS and Course Sequences

Institutional Student Learning Outcome:
“Students will be able to demonstrate an understanding of lifelong wellness through physical 
fitness and personal/professional development”

How might tools align with your Institutional and Course Learning Outcomes ?

The “Why”



Job Placement Function at Skyline College 

● Job Placement Coordinators by Meta Major

● “Just in Time” Jobs for Students

● Paid Internships and Careers by Meta Major

● Career Fairs by Meta Major

 



● Faculty and Stakeholder Engagement by Meta Major

● Strategic Employer Engagement - LinkedIn Recruiter
○ Living Wage Jobs, In-Demand and Long Term Growth
○ Alignment of Mission, Vision and Values
○ Customized Engagement by Meta Major

■ Response Rate Increased

■ Alumni and Pathway Specific Searches

■ Intentional Representation: Equity Minded Practice

`

Job Placement Engagement at Skyline College 



● Does your company align with the mission, vision, and values of Skyline 
College? 

● Does your company have a tuition reimbursement program?

● Does your company create promotional opportunities for members of your 
team?

● In our efforts to ensure we are promoting livable wage jobs to students on our 
campus; please share information regarding the pay range for the positions 
you are looking to fill.  a.) $16-18 b.) $19-$21 c.) $22 and up

Questions: Equity Minded Practice



● Industry Council by Meta Major  

○ Key Industry Professionals
○ Faculty Representation by Meta Major
○ Job Placement Coordinators

Job Placement Engagement at Skyline College 



Industry Council: Increased Value in Employer Relationships



Services and Support Functions with Meta Major Expertise 

Career Readiness and Job 
Placement

Staffing Model:  
  Job Placement Coordinator By        

      Meta Major 

Role:  Assist students with 
landing their dream job.  Deliver 
training and development 
activities that ensure students 
are career ready!

Career Counseling

Staffing Model:  
   Career Counselors by Meta Major

Role: Guide and support 
“Undecided/Exploring” students - 
through Career Exploration and 
Deciding a Major activities and 
development

Student Success Teams

Staffing Model: Academic 
Counselor, Career 
Counselor, Job Placement 
Coordinator, Faculty Leader, 
and Peer Mentor

Role:  Provide 
comprehensive 
“student-ready”  support that 
meets the diverse needs of 
students during their 
educational journey.



What might be a model that would work for your 
college?

How might you reimagine preparing students for and 
placing students in their “dream job”


