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Outcomes

● Learn how LTCC is developing Guided Pathways initiatives across its campus 
and reflect on how you may undertake similar efforts in your district. 

● Reflect on the value of Strategic Enrollment Management in terms of its 
impact on campus operations and the student experience. 

● Focus on the variety of student experience opportunities, including Promise 
and Equity, particularly in terms of providing students relevant and useful 
career and life contexts.

● Consider the variety of career initiatives and efforts that provide students 
opportunities to achieve their success.
 



4

Guided Pathways: Goals
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Guided Pathways: Processes

Faculty Day 1

Faculty Day 2
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Guided Pathways: Campus Involvement 
Faculty Day 3

Faculty Day 4
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Guided Pathways
First-Year Course Pathways
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Guided Pathways
Meta Major Icon Creation
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Guided Pathways
Meta Major Icon Creation
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Guided Pathways
Meta Major Icon Creation
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Guided Pathways
Regional Partnerships
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Guided Pathways
Meta Major Events (2020)
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Strategic Enrollment Management
Institutional SEM Goals

Goal #1: Create a Student-Centered Schedule

Goal #2: Create Data Informed SEM Guidelines and Practices

Goal #3: Create Clear Pathways for Students
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Strategic Enrollment Management
Key Strategies Implemented

1. Combined Schedule

2. Tableau

3. Three Year Plan

4. Degree Maps

5. CLEMC Project
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Strategic Enrollment Management
Combined Schedule

● Paradigm Shift

● Creating a schedule with students in 
mind:

○ Redesign
○ Streamline
○ Clarify
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Strategic Enrollment Management
Tableau

● Accessible Data

● Reflection and Analysis

● Informed Decision Making

Check it out 
HERE

https://sso.online.tableau.com/public/idp/SSO
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Strategic Enrollment Management
Three Year Plan

● Collaborative Effort

● Data Informed

● Clear Pathways for Students

Check it out 
HERE

Analyze it 
HERE

https://docs.google.com/spreadsheets/d/1r4aklGTes3_YnmuzE7KIuXjtlqi2tmncn1vy9MOO0vI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Qsn-6-xPpN0_zSEs43ZS_gL_RL8QNarNAgTskdf6AHA/edit?usp=sharing
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Strategic Enrollment Management
Degree Maps

● Internal Planning
● External Facing Pathways to Degrees and Careers

Check it out 
HERE

https://docs.google.com/spreadsheets/d/1r4aklGTes3_YnmuzE7KIuXjtlqi2tmncn1vy9MOO0vI/edit?usp=sharing
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Strategic Enrollment Management
College Learning Enrollment Management Council

● Establish the problem 

● Use data to review 
Programs, Degrees and 
Certificates

● Look at community 
needs, student needs, 
labor market etc.
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CVC-OEI Grant (CTE DE)
● Incentivizing faculty to develop 

quality online courses

● Online Faculty Academy

● Wrap-around online student 
support systems 

● Integrating with Distance 
Learning Plan, Guided Pathways, 
ACF Culinary Registered 
Apprenticeship; Strategic 
Enrollment Management; NWOW 
21st Century Skills

 



● Public Safety

a. Criminal Justice
b. Wilderness Education

● Computer Information Science (IT Technician Pathway - Cybersecurity)

● Real Estate

● Certified Bookkeeper

● American Sign Language certification 
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CVC-OEI Grant (CTE DE)
Specific Programs
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CVC-OEI Grant (CTE DE)
Digital Badging
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CVC-OEI Grant (CTE DE)
Faculty Onboarding

Website

https://ltccteachingandlearning.com
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The Student Experience

● LTCC has re-focused efforts on 
expanding student experiences 
on campus, especially those 
connected to Guided Pathways 
and career initiatives.

● Notable projects included the 
Coyote Kickoff (Guided 
Pathways), Coyote Corner 
(social media and technology), 
Promise, and Equity.
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The Student Experience
The Value of Creating Experiences
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The Student Experience
Coyote Kickoff
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The Student Experience
Coyote Kickoff
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The Student Experience
Career Events, Senior Day
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The Student Experience
Promise Activity Day 
 

Video

https://youtu.be/6dquwAQcY6I
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The Student Experience
Lake Tahoe College Promise
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The Student Experience
Lake Tahoe College Promise
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The Student Experience
In terms of our campus 
services, LTCC has 
focused on the 
importance of 
student-student contact 
and the value of 
increasing the number 
of campus 
“touchpoints” with our 
students. 
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The Student Experience
First-year Experience Class
 

● Safety Net
● Increase campus connections
● Build Promise cohorts
● Increase instruction-student 

services links
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The Student Experience
First-year Experience Class
 

Topics covered:
● Stress management
● Careers
● Information literacy
● Financial literacy (pilot 

project with active texting)
● Financial aid
● Learning DE 
● Note-taking

 

● Using a calendar
● Studying
● Student clubs
● Equity
● Work experience
● Work-Life balance



35

The Student Experience
Equity Efforts
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The Student Experience
Equity Efforts - LTCC Food Pantry
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The Student Experience
Equity Efforts - LTCC Housing
 

Tahoe Prosperity Center Partnerships
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Connecting the Dots
● LTCC has learned, as an institution, of 

the importance of identifying and 
promoting the connections between 
programs like SEM, Guided Pathways, 
the CVC-OEI grant, equity efforts, and 
other aspects of the student 
experience.

● There is value in promoting 
cross-functional conversations about 
these initiatives through our campus 
governance processes. 
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Group Activity 

Please discuss the following in groups (5 minutes):

● What is one aspect of Guided Pathways, SEM, 
career initiatives, or the Student Experience that you 
would like to develop on your campus? 

● What are some challenges that exist in terms of 
developing this effort? 

 



● Tahoe Chamber
● Tahoe Prosperity 

Center
● Golden Sierra 

Workforce 
Development 
Board

● North/Far North 
Regional 
Consortium
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Career Initiatives and Regional Partnerships
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ADVANCE



42

Career Resources

Tahoe Career Connect Log-in

https://tahoecareerconnect.org
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University Center
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University Center
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Career & Economic Development Events

● Tahoe Chamber Business Expo
● Lake Tahoe Economic Summit
● Hospitality Culinary Symposium
● STHS Sophomore Industry Fair
● STHS Junior Career Expo
● STHS Senior Adult Up / Career Event
● Meta Major Events
● Opportunity Knocks!  Trades Outreach Campaign and Career Path Day
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Curricular Redesigns

● Hospitality Management
● ACF Culinary Apprenticeship
● Wilderness Education
● IT Technician -Cybersecurity
● Work Experience
● Dual Enrollment
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Public Safety Training Center

● Fire Science / Fire Academy
● EMS
● Wilderness Education Search and Rescue 

○ Ice Rescue, Swiftwater Rescue, Flatwater Rescue, High-angle Rope 
Rescue

● IT Technician - Cybersecurity 
● Criminal Justice

○ LEO, Dispatch
● Emergency Operations Center
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● Expansion of Promise and Equity 
efforts (continued focus on equity 
and real cost of an LTCC education)

● Development of Guided Pathways 
initiatives (expansion of branding,
development of curricular pathways,
more meta major and career events)

● Further SEM and data efforts
● CTE programming: Environmental Science, Sustainable Construction 

Technology, Lift Maintenance Registered Apprenticeship, Forestry (RPF)

 

Future Efforts at LTCC
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Q&A

What 
questions do 
you have?
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Thank You!


