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Workshop Outline

* Welcome / Introductions
* Local GP Landscape!

* Activity | - Assigned Roles and
Scenarios

* Activity 2 - Resources and
Application




Session Obijectives

I . Help participants learn strategies for having difficult conversations
related to GP

2. Engage participants with existing tools to support those
conversations
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Local GP Landscape

What does the GP landscape look like at your institution?
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| : GP Scenarios

|. Data - making the case (or re-making the case)
ll. Integrated planning/budgeting
lll. Student voices
V. Meta-majors and mapping

V. Building the needed capacity to effectively support GP implementation
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Activity la: Assigned Roles + Secenarios

Instructions:

|. Each person at the table introduces themselves by real name and College. Then

read your assigned role
2. Reflect on the assigned scenario based on your assigned college role
3. Consider the following questions based on that assigned role:

a. What approach would you recommend?

b. What campus constituencies need to be involved?
c. How might this situation have been avoided?
d. What resources / information are needed to help the college move
forward?
4. Document discussions at table

@R CALIFORNIA COMMUNITY COLLEGES 7
=2 CHANCELILORS OFFICE



Activity |b: Reflections from your current role

Instructions:

I . Reflect on the same scenario from the perspective of your
current role/position

2. Document discussions at table
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Break [1:00 -11:15
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GP Scenario Share Out
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Lunch 12:15 -1:00
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GP Resources

Introduction of tools:

® Vision Resource Center

® Inquiry Guide

® Field Notes

® Student Voices Guide

® Library of Resources (by GP Self-Assessment Area)
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https://visionresourcecenter.cccco.edu/
https://cccpln.csod.com/lms/scorm/clientLMS/ScormFrames.aspx?aicc_sid=AICCMAb0q8DJjC73G6uQjzoxIg&aicc_url=https://cccpln.csod.com/LMS/scorm/aicc.aspx
https://drive.google.com/open?id=1CVDWGT4VrszKZwxy2LSUp4dRPt8ER2ye
http://cccgp.cccco.edu/Portals/0/StudentVoicesInquiryGuide_Full_May14.pdf
http://cccgp.cccco.edu/library-of-resources

Thank you!
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