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THE ADVISEMENT CHALLENGE:

THE MuURKY MIDDLE

Student Performance Curve
(lllustrative)

The All-Stars
Straight As and Bs
Probable Graduates

Obvious Risk Cases
Mostly Ds and Fs
High Attrition Risk

Murky Middle
Mixture of Bs and Cs
Outcome Still Uncertain

Nearly impossible to pick out who
might actually be at risk from a
cursory transcript review

GPA Academic Performance GPA
2.0 30
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ACADEMIC ADVISEMENT

2011:
Ratio +2x standard
/750:1
1200:1
Complicated structure
Some faculty advisors

Some departments hired
advisors

No common record keeping
Little systematic tracking
Little coordination

No one responsible for
progression and graduation
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PROBLEMS FOR ALL

e =Problems for Students

e Excess Hours
* Excess Time
e EXxcess Cost

e = Problems for the
University
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THE CosT oF INACTION

The Calculus of Student Success: ROI

5e in

uition &

ROI for each I-point increase = $3.18 million/year
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STRATEGIC GOAL

Become a national model
for undergraduate
education by
demonstrating that
students from all
backgrounds can achieve
academic and career
success at high rates
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ADVISEMENT INITIATIVES

Initiative: Organize advisement in a manner
that provides students with essential
information required to make decisions that
lead to increased retention, progression and
graduation

* Freshmen Registration Model

* Created Alternative Majors to Premium Programs

* Intentional Outreach- housing, MOSS, MA, Athletics, cohort
* Pro-active Risk Targeting- Success markers

* Personalized Interventions — Barriers, not reg. \S
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Partnerships Expansion

Changed culture to focus on >Changed structure to support
progression and graduation timely interventions

Senior Leadership -Space and Personnel

Data Governance-Registrar - University Advisement Center
Human Resources - College Offices of Academic

- Clarification of Advisor Roles Assistance

- Skills and competencies - Advisement Board

- Common salary structure - Exploratory Advisors

Faculty engagement - Graduation Counselors

$»
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CONTINUED ACTION STEPS

> Added new systems > Consolidated with Ga
. Better Tracking Largest 2-Year College

e Reverse Transfer
 Use of Data _ o
o e Emphasis on Transition

- Analytic insight from EAB

_ _ e Expanded Move on When
- Integration of EAB with

_ _ Ready/Dual Enrollment/

academic advisement

e Early College
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: GeorglastateUnversity



AcADEMIC ADVISEMENT TODAY

Today:
300:1
Professional advisors
Every student assigned
Extensive tracking
Comprehensive metrics
Common training

Collaboration between
units

$»
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DATA AND ANALYTICS

*Collect
Data

°Pilot

*Revise
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ADVISEMENT: GPS ADVISING

Predictive Analytics

> 10 years of data
> 2.5 million grades \
> 144,000 student records
> 800+ analytics-based alerts
> 30,000 students tracked daily
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AcADEMIC SUucCEss MARKERS

Chemistry {B.S.)

Semester 1 Semester 2

e Complete 1 of ENGL 1101, ENGL 1102 or o Complete ENGL 1102 or 1103 (C or

ENGL 1103 (C or Better) Better)
e Complete MATH 1113 or Higher (B- or e Complete MATH 2211 or Higher (B-or
Better) Better)

e Complete CHEM 1211K (B- or Better) e Complete CHEM 1212K (B- or Better)

o Maintain a cumulative GPA of 2.25 or

Better
Semester 3 Semester 4
o Complete CHEM 2400 (B- or Better) o Complete CHEM 32410 (C or better)
o Complete MATH 2212 (C or better) o PHY 2212k ( B- or Better) (C or better)
e Complete PHY 2211k (C or better) o Maintain a cumulative GPA of 2.25 or
Better

Semester 5 Semester 6

o Complete CHEM 4000 with a C or Better o Complete CHEM 4010 with a C or Better
o Complete CHEM 4110 with a C or Better o Complete CHEM 4120 with a C or Better

Semester 7 Semester 8

o Complete CHEM 4160 with a B- or better o Complete CHEM 4190 with a C or Better

$»
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ADVISOR — STUDENT MANAGEMENT
'MASTER POPULATION ADVISING DASHBOARD ~ UAC  2018-2019

TOTAL POPULATION (by name) 18126

Current Current
MOST RECENT ACTIONSTATUS -

Term Term W ADV: In Person
Most Recent Action Status Count Percent CURRENT TERM
ADV: In Person 5864 32% DN Anorher AV
ADV: Another Advisor 3810 21%

W ADV: Phone
ADV: Phone 25 0%
ADV: Email 62 0% = ADV: Email
ADV: Group- MA Session 1611 9%
ADV: Outreach- Housing 113 1% = ADV: Group- MA Session
ADV: Outreach- MOSS 0 0%
ADV: Other Programming c 0% ® ADV: Qutreach- Housing
RVW: Contacted- Phone 22 0%
RVW: Contacted- Email 6619 37% WADVOuerench: MOSS
RVW: Contacted- Schedule Checked 0 0%
o 0% @ ADV: Other Programmmg

CHECK: All population represented? TRUE 100% B AW Cor RacEac PR

Cuwrent  Current ® RVW: Contacted- Emai
Action Status Term Term
Action Status - Advised 11485 63% ™ RVW: Contacted- Schedule Checked
Actions Status - Reviewed 6641 37%
Blank 0 0% a
CHECK: All population represented? TRUE 100%

Current Current
Spring Registration Status Term Term Spring Registration Status
Registered 0 0.0% M Registered
Registered- Incorrect Schedule 0 0.0% B Registered- Incorrect Schedule
Plans to Register- No Barriers 0 0.0% " Plans to Register- No Barriers
Plans to Register- Program Admission Reqgs 0 0.0% TR e e e e AT Es T ReeE
Student Dropped for Nonpayment (o} 0.0% O R P R g ——
AIP Hold 0 0.0% AP Hold
Balance Hold 0 0.0%
Other Holds (DoS, Parking, Housing, LSP/ESL, Library, IM, etc...) 0 0.0% ® 8alanceHold
Called- Left Voicemail o 0.0% W Other Holds (DoS, Parking, Housing, LSP/ESL, Library, IM, etc...)
Email Sent 0 0.0% M Called- Left Voicemail
Transient 0 0.0% W Email Sent
Study Abroad 0 0.0% m Transient
Not Planning to Register- One Term 0 0.0% ® study Abroad
Not Planning to Register- Multiple Terms 0 0.0% ™ Not Planning to Register- One Term
Jeansitioning to PC.CampHs g 0.0% M Not Planning to Register- Multiple Terms
Transitioning to ATL Campus o 0.0% .

~ Transitioning to PC Campus

Transferring (Permanent) (o} 0.0% B
Will Not Return (Permanent) o 0.0%

1 \)) 4
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PROGRAM MAJOR MAPS

BA in Psychology Major Map

University Advisement Center
For students entering the degree program during the 2018 - 2019 catalog year

[Lst Year Milestones: Complete ENGL 1101, ENGL 1102 and MATH 1101.
Semester Year Area Recc ded Courses Hours Semester Year Area Recommended Courses Hours t:i:g ilnl(z)r::dcirejr:;ttaekr?n i 52 e 0 5 e e o) o Lo
Fall Area A ENGL 1101 3 Spring Area A ENGL 1102 3]
Area A IMATH 1101 3 Area E Social Science Found. 3
IArea F PSYC 1101 3 Area D PSYC 1100 3
Area C Fine Arts 3 Area E POLS 1101 3
IGSU IGSU 1010 1 Area E HIST 2110 3
Area B Option 1 2 [Total Hours 15
[Total Hours 15
Dnd Year Milestones: Complete Area F with a 2.3 GPA in PSYC 1101, two
Semester Year Area Recommended Courses Hours Semgster Year Area Recomrnended Courses Hours :::tc l\iggr?ols:;gc\?:l:qizn(éZT:rI]e;Z Szﬁ]cp?;t%.m AN RSSO
Fall Area F PSYC 2000 elective 3 Spring Area F Non-Psyc elective 3
Elective Lang 1001 3 Area F Lang 1002 3
Area B Option 2 2 Area D D1 Sequence 4
Area F PSYC 2000 elective 3 Area E World Hist and Pols 3
Area D D1 Sequence 4 Area G PSYC 3510 4
[Total Hours 15 [Total Hours 17
Brd Year Milestones: Complete Area D, PSYC 1100 recommended for
Semester Year Area Recommended Courses Hours Seme‘ster Year Area Recommen.ded Courses Hours ::::ir[\)gz S;(e)?Ierji:]:g:.rsp(sl\\/l(?niarf\ﬁ?na;i3:3:; Eﬁ;aﬁ:totr:vzlztée’?:;tr:o
Fall IArea F INon-Psyc elective 3 Spring Area G PSYC Group 2 Elective 3 Fequired).
Area G PSYC 3530 4 Area G PSYC Group 3 Elective 3
Area G PSYC Group 1 Elective 3 Elective PSYC Add'l Elective 3
Elective Elective - Any Level 3 Area G Elective 3]
Total Hours 13 Elective Elective - Any Level 3]
[Total Hours 15
th Year Milestones:
Semester Year Area Recommended Courses Hours Semester Year Area Recommended Courses Hours
Fall Area G PSYC Add'l Elective 3 Fall Area G PSYC Add'l Elective 3
Area G PSYC Add'l Elective 3 Elective Upper Level Elective 3]
Area G PSYC Add'l Elective 3 Elective Elective - Any Level 3
Elective Elective 3 Elective Elective - Any Level 4
Elective Elective - Any Level 3 Area C Humanities 3]
Total Hours 15 [Total Hours 16
hotal Hours 121| Course qualifies for academic residency

Course is/has mandatory pre/co-requisite or

Course includes signature experience

“*Course is available on rotating schedule

GeorglaStateUmversEy



STUDENT PROFILE OVERVIEW
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Quick overview of
Student Profile:

* Risk Analysis
* GPA, Credits
» Repeated Courses
 Categories and
Tags
» Student Contact
Information
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Success MARKERS

o Campus
R L T

Brighid Abood
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Student Jnfo
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ALERTS BASED ON HisTORICAL

RPG DATA

Graduation Rate in Major by
Introductory Course Grade

Introduction to Chemistry Comparative Politics Music Theory |
Natural Science majors Political Science majors Music majors
10.0% 66,75 81.8% 66.7%




NoTES AND HISTORY

@ Campus Compus Acad.. Spring Semester

Student Success Collaborstive®

Age: 19

DOB: 12/20419%6
Actions v Address:
= 115 Seeverson Ct
DATE CREATED BY NOTE NOTE REASONS COMPLETE? ATTACHMENTS Woodland. GA 31836

. e Reports and notes

02/ - ~ UACF]S: email: emailed student oo
o BEERORWISOs regarding spring registrat ;
Home: 7063802153
110672015 Shanzia Stroud S.lev;::C’f“‘qe Ao ho Prersom UNCIX . edv : tab aIIOWS you to
ot Login Status:

Staws Change: ADV: In Person edi Login not aflowed See the adViSOr

NIV Josnua Viaike A PPRAL AR R2A. B LALTHNE
: U "E',Jn‘- Wit MA: J-CF,I'JH. wam*ongr

s Cange D P reports, professor

UACFNAOC: W1: Std cama in

S Crange: D1 Grop. UAC O ik Student View submitted
progress reports,
4 | earlyalerts,and
any additional
Progress Reports notes on the

DATE CLASS PROFESSOR COMMENT AT RISK? ALERT REASONS t d t
stuaent.
10:02/2015 HIST 2110 SURVEY OF U.S. HISTORY  Allyson Tadjer Deta

B LY OESYRE KD I

A SO T Dl
BIOL 2106 INTRO TO THE BIOL a4 A -
=irfapliich Wacthew Erewer NO Deta
\"-\‘C—)
SCIENCE

PHIL 2010 INTRODUCTION TO

L Data
PHILOSOPHY Edward Cox No Deta

/3012015 ENGL 1101 ENGLISH COMPOSITION | Donna Wroble No
Py SOCI 1101 INTRODUCTION TO "

LU 200D S = O

SOCIOLOGY

A Ll N D)
AV Y =27 181
AQVISOI R€POILS

i

DATE REPORT ALED ON COURSE FOLLOW-UP SUMMARY

‘ oo SRR \ ’
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MAIOR EXPLORER

@ Campus
Student Success Collaborative™

o mY CESRE K

Major Options

Major Name

Psychology

Marketing

Asamah Malik

Overview  SuccessProgress  Reporis/Notes  Class Info lajor Explorer A

Current Major

Physics
College of Arts & Sciences

Predicted Risk Level

Search For Majors And Careers

College: | All Colleges

Staff Alerts @)

Message Student

Add a Note on this S t

Add a Regsder to this Student
rt On Advising

Schedule an Appointment

Add to Watch List

Edit User Settings

Impersonate User

Student Info
Age: 19
DOB: 0; 96

fess:
9029 Highland Plkwy
Fairburn, GA 30213-4294

Email: amalik1 5@student.gsu.edu

Home: 4046415628
Login Status:

Login not allowed
Allow Asamah to login

Student View

Major Explorer Allows
you to see the
student’s current
major along with
related careers to that
Major.

It also allows you
search for other
majors or careers and
will show you
iInformation on that
specific career.

$»
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Linking Academics to Career

ALLIVV C

GeorgiaStateUniversity: $»

m Institutional Analytics

Students > Joe Student 4 Previous student Next student »

STUDENT

MAJOR EXPLO RER ADV: In Person

| want to_..

re
»,

Joe Student

ID: DDDDDDDODD O O O © Change student status &
Age: 20 LOW

DOB: 06/03/1994 Email student

Overview Remind me to follow-up &

Success Progress Add a note on this student [

Term Details Major Name Risk Level Related Careers
Browse student majors

History Biological Science Low Risk Biochemist
Biological Technician
Major Explorer Biologist

Biomedical Engineer

Biostatistician
KEY INFO 12 more...

Email:
joel@student.gsu.edu

Jo)

Phone:
(404) 555-1212

Address: College |All colleges v
1234 Avenue St.
Atlanta, GA 30303

Major Name Risk Level a Related Careers

Real Estate Apartment Manager

Appraiser / Assessor
Community Manager

Leasing Manager
Property Manager ’
Real Estate Agent /

e GeorglaStateUmversrcy






Successes



a Enollment Academic

Learning & Tutoring Centers
Mathematics Labs (MILE & ALEKS)
Writing Centers
Supplemental Instruction
Early Alert Program
Student Success Workshops &
Academic Coaching |
Financial Literacy
Portfolium

Transitioning Services
Engagement opportunities

$»
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GRADUATION RATEs By RAace & ETHNICITY

(CLEARINGHOUSE DATA ADDED)

95 76.4% 77.5% 76.7%
|

/5

58.4%0 57.6%
50.4%
25.6°
| 22%
White African American Hispanic
m Ten Years Ago m Today Today, with Clearinghouse Data Added

$»
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BACHELOR'S DEGREES AWARDED

09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18

AFRICAN

AMERICAN 1,001 1,322 1,440 1,550 1,692 1,825 1,977 2,017 2,035

PELL 1,298 1,648 1,835 2,007 2,052 2,501 3,379 3,428 3,473

e
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Georgia State Undergraduate

Degrees Awarded

2010-11:  2016-17;
4,222 7047

INCREASE:
+2,825 (+67%)

$»
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Results: 2 — Year Campuses

Retention Rates: Graduation Rates:

2016 = 64% 2016 = 12%

2017 = 68% 13%
— = 15%

2018 = 70%

® G
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TRANSITION STUDENTS:

¢ AVR

PC Students: UAC - PC Students:

2 yr. to 4 yr. degree completion UAC-PC Transition Services:
Admissions Process Transition Advisement Services
30 credit hours completed 2yr. & 4 yr. Degree requirements
2.00 GPA Continued Coordinated Care:
Student Benefit: UAC- ATL Advisor
Associates degree awarded upon Financial Aid
completion of 60 credit hours Registration

S h el
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STUDENT SUCCESSs

QueS’C IONS
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