
College Access and Success for 
Marginalized Communities 

Leveraging Partnerships to Better Serve Alternative Schools, 
Adult Learners & Formerly Incarcerated Students
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Welcome

Amal Amanda Issa | Program Manager CLP

Peter Simon | Senior Consultant CLP

Sherry Shojaei | Senior Program Associate CLP

Lindsay Anglin | Program Associate CLP



Framing the Conversation

Who are we talking about? What do we hope to accomplish?



What does it mean to be “marginalized”?

To marginalize a group of people means to make them feel isolated 
and unimportant.

We’ve always been marginalized, exploited, and constantly 
threatened.

Word Forms: marginal ized or marginal izing
To exclude or ignore, esp. by relegating to the outer edge of a 
group or by diverting the public's attention to something else. 

To treat someone or something as if they are not important. 



Add additional responses to the posted questions 
throughout the day.

What Brings Us Here



Community Builder

Turn and Talk
Introduce yourself to the person next to you and share 
either of the following:

○ What inspires you to do this work?
○ What is your spirit animal?



Creating Resources

Creating a shared resource - use the 

posters in the room to leave 

questions and use the google drive 

to add resources you can share.

The folder will be shared TODAY so 

you can start adding resources. 



Objectives for Today

● Examine models of promising practices in 
success for marginalized communities
○ Identify/share challenges - problem 

solving
● Access to resources and expand networks to 

support your work  



Lunchtime Table Topics

What topic(s) would you like to discuss during lunch today?

Fold a paper into a table tent
And write the topic on it.



Equity in Guided Pathways



Guided Pathways

ONBOARDING



Exploring Our Communities



ADULT EDUCATION



Adult Education





































Q&A | Discussion



10 minutes



FORMERLY INCARCERATED 
STUDENTS



Over 600,000 people are “Justice System-Involved” in CA

Prison:  130,000

Local Jails:  80,000

Probation / Parole:  400,000

Source:  Renewing Communities Two-Page Summary April 2014

Population Being Addressed



Disproportionate Impact



Educational Attainment of Incarcerated 
Population







Debbie Mukamal, Rebecca Silbert, and Rebecca M. Taylor, Degrees of Freedom: 
Expanding College Opportunities for Currently and Formerly Incarcerated 
Californians, Stanford Criminal Justice Center (February 2015).



Measuring the Power of a Prison Education

https://www.npr.org/sections/ed/2015/07/31/427741914/measuring-the-power-of-a-prison-education

“We looked at 30 years of research, to look at what we know about the 
effectiveness of prison education for inmates. What we found was that, if 
an individual participates in any type of correctional education 
program – whether it be adult basic ed, GED preparation, college 
education or vocational training – they had a 13 percentage point 
reduction in their risk of being re-incarcerated. That’s an enormous 
reduction in the risk. And for those that participated in post-secondary 
education programs – college programs – their reduction in risk of 
reincarceration was 16 percentage. A substantial reduction.”



Impact of AB 109 “Re-Alignment”
• Realignment AB 109 (enacted in 2011) transfers responsibility for 

supervising certain kinds of felony offenders and state prison 
parolees from state prisons and state parole agents to county jails 
and county probation officers

• Tasked Community Corrections Partnerships (CCR) with developing 
and implementing local plans 

• Challenge:  Much greater demand on County Jail system resources 
and capacities

• Opportunity: Significant on-going financial resources for educational 
programming and social supports



Partnerships are a Critical Element





STEP-UP STUDENT 
OVERVIEW

Average Age of Student
41

Average Course Load
12 units

Work Part or Full-Time
48% of Students; averaging 29 hrs per week

Educational Opportunity Programs and Services 
(EOPS)

82% Enrolled

Partners in Access to College Education (PACE)
26% Enrolled



2017 – 2018 SPONSOR BREAKDOWN

Fall 2017

Shasta County Probation Department
48%

Shasta County Sheriff’s Department
5%

Good News Rescue Mission 
24%

Children’s Heritage YouthBuild 
Academy  (CHYBA)

1%

Shasta College 
22%



SRJC 
CORRECTIONS

 AND RE-ENTRY 
PROGRAM



PROGRAM OVERVIEW
The Sonoma County Sheriff’s Office contracts with Santa Rosa Junior College to provide 
adult education services to their low and medium-risk incarcerated population who seek 
to earn a high school diploma or equivalent, and work-based skills to reduce recidivism 
in the system. 

We looked to expand offerings for the confined population in the areas of Adult Basic and 
Secondary Education, GED or similar high school diploma equivalency exam preparation, 
short-term CTE certification programs and pre-apprenticeship training. 

Funding used to support the programs came from the Chancellor’s Office Adult Education 
Block Grant.  In addition, Workforce Innovation and Opportunity Act grant funds are used 
to support teacher training and assessment programs for the Adult Basic and Secondary 
Education programs.



PROGRAM COMPONENTS
Adult Secondary Education
▪ Accelerated direct instruction in 4 

week rotations
▪ High School Diploma (less than 40 

credits needed to graduate)
▪ High School Equivalency (more than 

40 credits needed to graduate)
▪ English
▪ Mathematics
▪ Physical and Biological Sciences
▪ Social Science, History and Government
▪ Weekend Tutorials

College Preparation and 
Post-Secondary Education

▪ One unit Developmental Education 
and Counseling courses to prepare 
students for the rigor of college

▪ Additional certificate and degree 
applicable courses in general 
education and career technical 
education disciplines



PROGRAM COMPONENTS
Workforce Preparation (How to keep a 
job)

▪ Accelerated direct instruction in 3 
and 6 week rotations

▪ Workforce Prep I: Soft Skills in the 
Workplace

▪ Workforce Prep II: Lifelong 
Learning/Professionalism

▪ Workforce III: Communication and 
Customer Service

▪ Workforce Prep English
▪ Workforce Prep Math

Career Skills Training
▪ Short-term non-credit courses linked 

with general education contextualized 
courses to prepare students for specific 
industry sectors
▪ Restaurant and Hospitality Industries
▪ Potential Future CTE programs

▪ Pre-apprenticeship for Construction and 
Building Trades

▪ Landscaping and Nursery Operations
▪ Retail and Business



PROGRAM SUPPORT
▪ The Outreach Specialist (OS) is assigned full time to the Corrections-Reentry program 

and is funded through the Sheriff’s Office, Probation Department and AEBG.
▪ The OS is scheduled at the two detention facilities and the Probation Department’s Day 

Reporting Center, where he assists recently released students in getting registered for 
SRJC and/or connected with the Job Link Job Developer.
▪ The OS provides student support by answering administrative questions from the 

inmates regarding re-entry services such as financial aid, admissions and records, 
disability resources, Second Chance Club, career certificate programs, Job Link search 
and placement, program eligibility, etc.
▪  The OS provides instructor support through records administration, assessment, 

scheduling, in-class supervision, and ensuring instructional tools as well as 
textbooks/workbooks are available for students.
▪ The OS supports our vision of comprehensive and collaborative re-entry services. 



TULARE COUNTY WORKFORCE INVESTMENT BOARD
 PARTNERSHIP

Workforce Investment Board
▪ Oversee goals, objectives and 

deliverables.
▪ Schedule monthly meetings with partners 

to discuss progress, work plans, 
participant plans, and provide technical 
assistance

▪ Serve as the fiscal agent and grant 
manager.

▪ Monitor  the subcontractor’s program 
activity and compliance, including fiscal, 
program worksites, interview participants 
and employers.

▪ Provide login and access to 
EmploymentConnect.org via RESET 
portal.

Tulare County Probation 
▪ RESET Job Readiness Program
▪ Two full-time dedicated Probation 

Officers
▪ Recruit and identify participants
▪ Funds two dedicated Business Resource 

Specialist at the Employment Connection 
Centers in Porterville and Visalia

▪ Provides supportive services
▪ Co-case manage with EC staff
▪ Provide follow-up services 
▪ Participate in monthly partner meeting



CASE MANAGEMENT SYSTEM 

Tulare County Probation and Employment Connection shares a 
Case Management system

Tulare County Probation
• Assist participants to register into 

CalJobs via TCRESET.org
• Participant registers in CalJOBS 

Wagner/Peyser Basic career 
exploration, LMI, job leads and more

• System creates initial co-case 
management file. Probation enters case 
notes and uploads Referral form. 

Employment Connection
•Determine eligibility
•Enrolls participants into appropriate grants and 
documents activities

•Enters case notes





Humboldt County 2nd Chance Program
• Humboldt County Workforce Board in partnership with:

• Probation Department
• Sheriff's Department
• College of the Redwoods (CTE / contract education )
• Dave’s Killer Bread Foundation
• Local Employers

• Offer short-term (8 week) training to cohorts of formerly 
incarcerated clients – Construction, Auto Body, and Office Skills

• WIOA funds (stipends) for participants during training and job 
search









San Diego Continuing Education
• Who We Are: noncredit adult education institution of the 
San Diego Community College District

• 45000 students at 7 locations in the City of San Diego

• Career Technical Education, ESL, ABE/ASE, and Emeritus 
programming

• Strong social justice lens from Executive Leadership



Second Chance 
• Institutional based Job Center – DOL and Sheriffs funding

• AB 109 Partner

• Re-entry Roundtable

• Housing

• Job Readiness

• Transitional Jobs and Placement Services

• Juvenile Court and Community Schools



Partnerships
• Who in your community works with the population?

• Community-based vs. institutions = linkages

• Relationships with Probation, Judge, Sheriff  key

• What is the structure for education inside the facilities?

• Evidence Based Practices

• Find a champion = start with leadership

• Attitudes towards the population of adult learners = 
not scary







Key References
Brazell, Diana, Anna Clayton, Debbie Mukamal, Amy Solomon, Nicole Lindal.  From the Classroom to the 
Community: Exploring the Role of Education during Incarceration and Re-entry, The Urban Institute + John Jay 
College of Criminal Justice (2009)

Delaney, Ruth, Ram Subramanian, and Fred Patrick.  Making the Grade: Developing Quality Postsecondary 
Education Programs in Prison, Vera Institute of Justice (2016)

Linton, John P. (moderator).  PIACC Prison Study: An Overview of the Skills of U.S. Incarcerated Adults, American 
Institutes for Research Webinar (February 22, 2017)

Mukamal, Debbie, Rebecca Silbert, and Rebecca M. Taylor.Degrees of Freedom: Expanding College 
Opportunities for Currently and Formerly Incarcerated Californians, Stanford Criminal Justice Center (February 
2015)

Toolkit: Fostering Success for Formerly Incarcerated Students on Campus, Renewing Communities/Opportunity 
Institute + Stanford Criminal Justice Institute (2017)

Westervelt, Eric.  Measuring the Power of a Prison Education, National Public Radio, July 31, 2015 (transcript)

https://www.urban.org/sites/default/files/publication/30671/411963-From-the-Classroom-to-the-Community.PDF
https://www.urban.org/sites/default/files/publication/30671/411963-From-the-Classroom-to-the-Community.PDF
https://storage.googleapis.com/vera-web-assets/downloads/Publications/making-the-grade-postsecondary-education-programs-in-prison/legacy_downloads/making-the-grade-postsecondary-education-programs-in-prison.pdf
https://storage.googleapis.com/vera-web-assets/downloads/Publications/making-the-grade-postsecondary-education-programs-in-prison/legacy_downloads/making-the-grade-postsecondary-education-programs-in-prison.pdf
http://www.air.org/event/piaac-prison-study-overview-skills-u-s-incarcerated-adults
https://www.law.berkeley.edu/files/DegreesofFreedom2015_FullReport.pdf
https://www.law.berkeley.edu/files/DegreesofFreedom2015_FullReport.pdf
http://correctionstocollegeca.org/assets/general/Toolkit-6-29-17.pdf
https://www.npr.org/sections/ed/2015/07/31/427741914/measuring-the-power-of-a-prison-education


Q&A | Discussion



Lunch



ALTERNATIVE EDUCATION



Who are our alternative ed students
Highly vulnerable youth with multiple risk factors and significant 
obstacles in their lives.

● Credit deficient
● Socio-economically Disadvantaged 
● Learning difficulties  
● English proficiency  
● Foster care   
● Homelessness



Seven Types of Alternative Schools

69



Need for Highly Educated Workers



College and Career Going Culture
Half of all college students attend 
community college because they are 
affordable, close to home, do not 
require an extensive application 
progress, and can serve as a transition 
step to a bachelor’s degree. 

Research identifies two critical aspects of 
college-going culture: high expectations 
and high support for college-going.

College Board

Teachers 
College Record

https://secure-media.collegeboard.org/digitalServices/pdf/highered/college-ed-create-college-going-culture.pdf
https://education.ucdavis.edu/sites/main/files/file-attachments/athanases_tcr_college-going_cultures.pdf
https://education.ucdavis.edu/sites/main/files/file-attachments/athanases_tcr_college-going_cultures.pdf


Promising Practices in Alternative High School 
and Community College Practices

Career Exploration 

Instructional Practices

Early College Credit

Postsecondary Bridging

Counselor to Counselor 
Collaboration

Student Supports During 
College

TransitionPreparation Support in 
College



Peralta CTE 
Pathways

Students with 
greater exposure 
to CTE are more 

likely to 
graduate from 

high school, 
enroll in a 

two-year college, 
be employed, and 

earn higher 
wages.

Education Writers 
Association

http://www.ewa.org/blog-educated-reporter/study-big-benefits-career-and-technical-education
http://www.ewa.org/blog-educated-reporter/study-big-benefits-career-and-technical-education




Characteristics of Alternative Education

● Students are graduating at different times throughout the 
year

● New students are entering at the start of each new 6 week 
hex-mester or 12 week trimester

● Students may have limited choice in selecting school 
● Available pathway may not always be aligned with student 

preference
● Limited available resources
● Sights of innovation



Supporting Counselors

Recently with Los Medanos College, Contra 

Costa College & Diablo Valley College



WHY INTEGRATED STUDENT SUPPORTS?



K14 COMPLETION CRISIS

California high school 
students who do not 
graduate in four 
years.

609,000
California youth, ages 
16 to 24, are currently 
neither in school nor 
working.

Annie E. Casey Youth and Work: Restoring Teen and Young 
Adult Connections to Opportunity, 2013

http://www.aecf.org/~/media/Pubs/Initiatives/KIDS%20COUNT/Y/youthandworkpolicyreport/kidscountyouthandwork.pdf
http://www.aecf.org/~/media/Pubs/Initiatives/KIDS%20COUNT/Y/youthandworkpolicyreport/kidscountyouthandwork.pdf


CC COMPLETION CRISIS... 



WHY? NON-STUDENT CENTERED DESIGN 

Engage counseling & student 
support services cross-system 
collaborative learning and design 
activities to support:

1)Systems for Shared Language and Knowledge

2)Collaborative Process in design planning



FROM APPLICATION & MAJOR SELECTION... 



...TO GE COURSE SELECTION



TO PERSISTENCE... 



CLP: BRINGING STUDENT VOICES TO 
PATHWAYS 



CLP: BRINGING STUDENT VOICES TO 
PATHWAYS • How do you choose a major?

• How do you choose courses each semester?

• Which supports are helpful or would be helpful to you?



ASKING OUR STUDENTS... 

“I’ve been guilty of this—and it is a common thing in 

here—where you take class after class and you kind of 

forget your end goal… but it would be great to have 

something tangible like a shadowing program or 

something else that would get you excited about picking a 

major.”



ASKING OUR STUDENTS... 
“This is the third time that I came back, and this time, I took the 
career assessment. I wish that I would have taken that the very first 
time because it would have set my path and maybe things wouldn't 
have been so out of reach.”

“At least for me, it was a lot of not knowing where to go. Like 

communications. Okay, where do you go from there? Do I become a 

professor? Do I work in TV? What kind of jobs do people have? It 

sounds corny, but are they happy in those jobs?”



SO, HOW EXACTLY CAN WE HELP OUR 
STUDENTS?



JOINING TOGETHER IN THE SWEET SPOT! 



BUT HOW? RESEARCH SAYS...
• Move quickly from the broad concept of “integrating services with 

instruction” to clear and concrete goals & program definitions. 

• Secure the support of senior leadership & employ strong program 

leaders who can bridge the gaps between student services and 

academics.

• Bring instructional & student services faculty & staff together 

immediately and consistently, from planning and early 

implementation through program operation to program assessment 

and improvement. 

Integrating Student Support Services and Academic Instruction at Community Colleges, MDRC 

http://www2.ed.gov/documents/college-completion/integrating-student-support-services.pdf


CLP LAUNCHED CaCN WITH THIS IN MIND!



A CASE STUDY: SANTA CLARITA VALLEY GOLD!



SANTA CLARITA VALLEY CAREER PATHWAYS 
• Santa Clarita Valley Setting

– Location and Community 

– Educational Partners

• William S. Hart Union High School District

• College of the Canyons

• SCV Context

– Social 

– Economic  

• Opportunities 

– One-to-One K14 Pathways 

– Community trust and engagement 



SCV CCPT CaCN: EMERGING DESIGN PRINCIPLES

• Build a Robust and Engaging Professional Learning 

Community 

• Nourish Pathway Faculty and Staff Relationships AND 

in turn Pathways   

• Develop Cross Functional Leadership Capacity for 

Long-term Sustainability 



CROSS FUNCTIONAL LEADERSHIP CAPACITY FOR SUSTAINABILITY 

• Structure & Collaboration 

• Collaborative Quarterly Professional Developments

• Monthly Champion Meetings 

• Weekly Online Professional Learning & Development 
Opportunities through Basecamp



CROSS FUNCTIONAL LEADERSHIP CAPACITY FOR SUSTAINABILITY

Member of 
Executive 
Steering 

Committee

Standing CCPT Agenda Item 
for  Weekly Counseling 
Department Meeting

Agenda Item for Monthly 
Student Services Division 
Meeting

Monthly 
Counseling  
Champion 
Webinars



PATHWAY STUDENT EQUITY DATA QUERY

• Develop baseline understanding of current landscape

• Start with Data! Data! Data!

• William S. Hart District Data Team, Dan Sopher

• College of the Canyons Institutional Research, Planning & 

Institutional Effectiveness,  Dean Daylene Meuschke



ENSURE ENGAGING ACCESS TO PATHWAY DATA 

• Pathways Labor Market Information

• Pathways Student Equity Data 



PATHWAYS LABOR MARKET INFORMATION  

Client Manager - 
$80,000-$100,000/yr

License  Surveyor- 
$32.30-$47.40/hr



PATHWAY STUDENT EQUITY DATA QUERY

• Where are Hart District Students (our students) Going?

– UC Admission by Source School Link: 

https://www.universityofcalifornia.edu/infocenter/admissi

ons-source-school 

– UC Admission by Demographics

• Where are our students going after one year of graduating high 

school?

https://www.universityofcalifornia.edu/infocenter/admissions-source-school
https://www.universityofcalifornia.edu/infocenter/admissions-source-school


PATHWAYS STUDENT EQUITY DATA QUERY
• Data around Early College Credit Opportunities

– Number of Students taking AP Courses

• By School

• By Demographics

• By # of students receiving 1 & 2’s on AP Exam

• By # of students receiving 3, 4, & 5’s on AP Exam

– Number of Students in Dual Enrollment Courses

• By School 

• By Demographics 

• Compared to overall HS  demographics - link: https://www.ed-data.org 

https://www.ed-data.org


PATHWAYS STUDENT EQUITY DATA QUERY
• Equity Implications of the data

 

• Inclusive discussions - Menti.com

• Shifting culture through data 



PATHWAYS STUDENT EQUITY DATA QUERY
• Welcome K14 Counseling and Student Support  Faculty and Staff 

to the table early and often

• Provide access to, and welcome feedback on, Instructional 
Pathways

• Provide resources (time and funding) to support ongoing K14 
counseling and student support faculty and staff engagement





Q&A | Discussion



Regional Collaboration | Peer Consultancy

What are current efforts in supporting marginalized groups?
How can we improve connecting marginalized communities to colleges?

Can community college redesign support historically underserved students?

Be prepared to share a takeaway from this collaboration time.



Connecting and Future Planning



https://correctionstocollege
ca.org/



Lifting Up The Day

What did you hear or find today to be valuable? 

If we were to do this again, what would you add?



Thank You
Safe travels home 


