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Presentation at a Glance

* Benefits for students and the college
®* SST Composition

* Student Pathway to Success

* Data Dashboard
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Benefits fqox

Proactlve VS. reactlve student support services

Fosters cross-functlonal communication and
understanding V ‘

_Collaboration across divisions. Taw

_—— Informs data drlven deCISIons by dlsmpllne

Increases data literacy
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Student Services
Administrator

Directs students to academic support programs (tutor
center, ETC, PASS)

Provides students with strategies for academic
success

Tracks early alert

Follows-up with students for making satisfactory
academic progress

Tracks and supports students in the library
technology program




Student Services
Administrator

Academic
Division
Dean/Department
Chair

Creates student education plans
Provides major specific counseling
Establishes academic goals

Works closely with Intervention Specialist

Tracks student academic progress through Student
Success and Completion data dashboard



Academic
Division
Dean/Department

Student Services
Administrator

Assists with FAFSA completion

Conducts short financial aid presentations during
student success team workshops, events, etc.

Serves as a point of contact to other student success
team members for financial aid questions

Monitors and identifies students on warning,
disqualification, and exceeding max time frame on
financial aid

Tracks incomplete FAFSA files



Academic
Division
Dean/Department

Student Services
Administrator

Liaison between the Office of Institutional Research, Assessment, and
Planning and the Student Success Teams to employ data to lead and effect
cultural and institutional transformation towards improving the experiences
and outcomes of students

Foster an equity-minded ethos with colleagues

Assist with the development of evidence-based student equity and success
improvement plans, including targeted improvement goals, scaling timelines
and benchmarks, and appropriate evaluation measures




Student Pathway to Success
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Become
RAM Ready

Attend RAM Ready, the new student
welcome event, prior to the start of
semester

1. GetID card, parking permit,
textbooks, and pay fees

2. Take campus tour to find
classrooms and service areas

3. Learn about technology, student
resources, campus life, etc.
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Connect with your
Success team

» Assigned to specific team of
specialist
« Help with Financial Aid

« Scheduled Check-ins ceeesesssessssss
v

Stay on Track

* Register for 15 or more units
each semester

* Apply for financial aid each year

* Take advantage of student
learning resources (tutorial
center, PASS, etc.)



First Semester Second
o Meet with a counselorto ~ oemester

complete your comprehensive Follow up wi
| p with
Student Education Plan (SEP-C) counselor, update

* Register for next semester’s your SEP as needed
classes during the Priority
Registration period

* Register for next
semester’s classes
Work during the Priority

I;g‘#;glter toward Registration period
* Follow up with a your goal .
counselor to make sure Third : i #
you have completed Semester s A
the requirements for o Visit the Transfer e

your degree/certificate Center or Career Employment ‘

e Apply for graduation ~ Center to discussyour
plans after leaving FCC
e Apply for your _
degree/ * Register for next semester's
e®®®®®%e,  c(ertificate classes during the Priority
' Registration period
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Congratulations

on meeting your
educational goal!




Data Dashboard- “Clarifying the Path”
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https://analytics.scccd.edu/#/site/FresnoCityCollege/views/PathwaysDashboard/ChooseandEnterthePath-SEP?:iid=1

Data Dashboards- “Ensure Learning”

Active term: Team: Allied Health Physical Education and Athletics, Applied
Technology, Business and 6 more
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Enr in Both Math-Engl: Special Program: All Ethnicity: African-American,
American Indian/ Alaskan Native, Asian and 6 more Gender: F, M, X Age
Group: 19 or Less, 20-24, 25-29 and 4 more

Stay Strong

Equity: Completion of Transfer Level Math & English

Guided Pathways: Ensure Learning
Math and English Pass-Enr
[(amy 3
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https://analytics.scccd.edu/#/site/FresnoCityCollege/views/PathwaysDashboard/EnsureLearning-Math-English?:iid=1

Data Dashboards- “Staying on the Path”
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Guided Pathways: Stay on the Path B e

Update Time: 9/24/2019 8:39:55 AM
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https://analytics.scccd.edu/#/site/FresnoCityCollege/views/PathwaysDashboard/StayonthePath-Persistence?:iid=1






