
This session will include the following components:

•Synthesis of the research on barriers to student completion and presentation of 

successful models of college redesign, including development of “structured” or 

“guided” pathways.

•Direct input from college presidents and senior leadership involved in college 

redesign work about their successes, challenges and lessons learned.

•Collecting feedback and data from you: California colleges and supporters
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9 am – 10:30 am

(10:30 break)

10:45 am – 12 pm

12 pm

12:30-1:00 pm

Presentations and Group Discussion

Presentation and Group Discussion 

Lunch and presentation

Synthesis and Evaluation
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Career Ladders Project 
fosters educational 

and career 

advancement through 

research, policy

initiatives and direct 
assistance to 

community colleges 

and their partners. 





EXCESS CREDITS NATIONALLY:

Guided Pathway to Success: Boosting College Completion

Complete College America

http://completecollege.org/docs/GPS_Summary_FINAL.pdf

http://completecollege.org/docs/GPS_Summary_FINAL.pdf


From the Students’ 

Perspective:

Overwhelming and Unstructured 

Choice (Scott-Clayton)

Unclear Program Requirements

Many Program/Transfer Options





COURSE SEQUENCE FOR AA IN BUSINESS- CALIFORNIA  CC



10% of students majoring in 
Business reached Math 016A 

within 5 years



WHAT WOULD BE DIFFERENT WITH 

GUIDED PATHWAYS?



PUTTING THE DESIGN INGREDIENTS TOGETHER

• Clustering of Programs of 

Study into meta majors

• Program-based pre-requisites 

for the first semester or first 

year(gateway courses)

• Streamlining of program 

requirements

• Career exploration 

opportunities within each 
meta major





Communication and 
Creative Arts

Business and 
Entrepreneurship

Culinary and 
Hospitality Education

Engineering and 
Manufacturing

Human and Social 
Services

Information
Technologies

Health Care

Sciences Public Safety Sports and Fitness
Personal / Professional 

Development  

A-Z List of Programs

Career/Major Interest Areas

Begin with your CAREER in mind…

[Click on Health Care]





City Colleges of Chicago, IL



PROACTIVE AND INTEGRATED SUPPORTS

Counseling faculty Specialize in 
Meta Majors.

Instructional and Counseling 
faculty work closely together on 
student success.

Instructional faculty have a role in  
Career exploration in their field 
and also able to refer students to 
different resources.



INSTITUTIONAL REDESIGN & GUIDED PATHWAYS DESIGN PRINCIPLES

Current System Design Principles

Many degrees,

certificates, 

programs 

Guide students in choosing a program by clustering credentials 

into meta majors.

Many course 

options, unclear 

requirements

Help students through by clarifying course requirements and

default course sequencing.

Extensive dev-ed

sequences, siloed

pre-requisites, 

under-placement

Students will be ready for college faster and better when colleges:  

• Set English and math pre-requisites or requirements from a 

whole pathway perspective.

• Accelerate developmental education with contextualization, 

bridges/jams, shorter sequences.

• Improve placement accuracy with multiple measures.

Difficult to navigate, 

isolated pockets of

support, lack of 

focus 

Provide proactive and integrated academic and non-academic 

support and earlier college exposure and career exploration for 

students to identify interests and goals.



The How:

Full-scale Institutional Redesign Processes

Galvanizing leadership

• Commitment to wholesale redesign vision

• Top leadership plan for the planning (champion reps: president, VPs, deans, faculty 

senate, finance, IR/IT, enrollment services)

Learning 

• Time for exploration, “use the book”

• Immersed in evidence: site visits, student experience, data analysis & visualization

• Face the brutal facts, create urgency.

• Highly strategic & inclusive process for learning and design

• Push into existing meetings (flex days, joint division meetings)

• Start with the end in mind

Design

• Cross-disciplinary teams mapping majors (counseling and instructional faculty 

across departments) clustering courses, program redesign, administrator 

involvement

• Student input: student meta-major mapping, focus groups

• Push into existing meetings (flex days, joint division meetings)



MESA COMMUNITY COLLEGE

MCC has created “mapping sequence teams,” cross-functional teams 

of instructional faculty and counseling faculty to clarify course 

sequence for each program. 

Which GE courses meet the competencies for meta majors



REDESIGN PROCESS EXAMPLE

FLEX DAY ACTIVITY: MAPPING DEGREE & COURSE SEQUENCES

1) Develop cross functional teams (instruction, 

counseling, and student support faculty and 

staff) 

2) Working together, teams work to sequence 

courses (content, GE, math, and English) for 

two of  Skyline College’s degrees for transfer 

ready and pre-transfer ready students at (15, 

12, and 9 units/semester)

3) As teams work facilitators (deans and CLP) 

support teams to work through questions and 

concerns, as well as document them

4) Teams share out their outcomes, and more 

importantly their feedback and thinking on 

the process 

5) Facilitators gather and document 

sequencing, feedback, and learning to share 

in spring

Mt. Sac, Fall 2016



www.CareerLaddersProject.org

For more information, or to contact the CLP team, 

please visit: careerladdersproject.org/clp-members


