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Asking questions & sharing ideas

Use the chat function on zoom to type your question. 

● If you have a question for a panelist indicate the program before your 

question. ex: PROGRAM NAME How do you….?

● If you have an approach you’d like to share, let us know in the chat. ex: 

“IDEA I (Your name) have an approach to the question regarding….”

● If you have a tech issue use the following notation: “TECH I can’t hear.”

Slides, links, recording and resources will be shared via email after the webinar
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Welcome to the Moving Student Supports Online 
webinar!

● The purpose of these webinars are to discuss:

● Delivering equitable support services.

● Building on and expanding college redesign and guided pathways.

● Supporting practitioner exchange and learning.

● Keeping focus on student needs, engagement and equity.

Video, slides and links will be shared

This webinar is part of a series produced by Career Ladders Project with funding from 

the California Community Colleges Chancellor’s Office. 



Today’s Webinar Speakers 

“Learning Communities Meeting the Equity Challenge”

Nzingha Sonya Dugas
Executive Director
Umoja Community 
Education Foundation

Julia Vergara
Co-Executive Director
The Puente Project

Eloy Ortiz Oakley
Chancellor
California Community 
Colleges

Slides, links, recording and resources will be shared via email after the webinar



Speaker 1

Nzingha Sonya Dugas
Executive Director
Umoja Community Education 
Foundation

Slides, links, recording and resources will be shared via email after the webinar



Umoja Community Education Foundation

Our Mission: Umoja promotes student success and improved lifetime 

outcomes for all students through a curriculum that is responsive to the 
legacy of the African and African American Diasporas. Umoja operates in 
alignment with the California Community Colleges Chancellor’s Office Vision 
for Success. Umoja support programming focuses on degree attainment, 
retention, transferability, and career readiness.

Umoja Students Succeed through:

College Orientation and Assessment 

Process

Intensive Transfer Preparation and 

Support

Cohort and Learning Community 

Model

High-touch Support Services

Comprehensive Student Education 

Plan

Embedded Tutoring and Support

Intentional and Dedicated Counseling Co-curricular Activities and Field Trips

Have a question? Let us know in the chat box. Ex: UMOJA how do you….



Umoja Students Succeed

When comparing the academic outcomes of 
Umoja students to non-Umoja students...

First Academic Year Achievements

Umoja students
enrolled in more 
units than non-
Umoja students

Umoja students
earned more units 

than non-Umoja 
students

Umoja students successfully completed their first-year 
coursework at higher rate than non-Umoja students

Fall-to-Fall Persistence
First-time Umoja students persisted to 
the next year at a higher rate than non-
Umoja students

Award Completion
More Umoja students had earned a 
Chancellor's Office-approved award 
within four years in comparison to 

their non-Umoja peers

Umoja students more likely to 
have earned an associate degree
award within four years in 

comparison to the non-Umoja peers.

Umoja students were also more likely than 
their non-Umoja peers to earn an Associate 
Degree for Transfer within four years.

Have a question? Let us know in the chat box. Ex: UMOJA how do you….



Umoja Community Education Foundation
The Challenges

● Access and Resources: Community College Model Serves Students Least 

Likely to have Access to Critical Educational Resources

● Understanding the Needs of the Whole Student

● Impact of the Cohort Model on Student Success – Motivation and Learning

Have a question? Let us know in the chat box. Ex: UMOJA how do you….



Umoja Community Education Foundation
Ideas and Solutions

● Access to technology – internet, computers

● Financial assistance: scholarships, food and housing insecurity, family and technology needs

● More on-line (and in person) academic and mental health counseling

● Faculty professional development: teaching, pedagogy and biases

● Full comprehension of student challenges and providing resources:

○ Adjustment time and support for student development, greater DSP support

○ Imposter syndrome

○ Off Campus environmental challenges (family, housing, employment)

● Diverse assessment of progress models (equity indicators)

● Greater support of Umoja, Puente and similar initiatives

Have a question? Let us know in the chat box. Ex: UMOJA how do you….



Write your questions in the chat box and we will read them aloud

Questions?

Let us know in the chat box.

Ex: PROGRAM how do you….



Speaker 2

Julia Vergara
Co-Executive Director
The Puente Project

Slides, links, recording and resources will be shared via email after the webinar



The Puente Project: Getting to the heart of it!

Puente’s mission is to increase the number of educationally disadvantaged 

students who enroll in colleges and universities, earn college degrees, and return 

to the community as mentors and leaders to future generations.

• Open to all students 

• Interdisciplinary academic rigor 

• Culturally Responsive 

• Equity Minded

• Asset Based Approaches 

• Social Justice Framework

• Pedagogy of Cariño

Proven 

Success

✓ Persistence

✓ Retention

✓ Degree 
Completion

The Puente Project exists in 

nearly two-thirds of CCCs

Have a question? Let us know in the chat box. Ex: PUENTE how do you…



The Puente Project

Have a question? Let us know in the chat box.

Ex: PUENTE how do you….



The Puente Project 
The Challenges

Keeping the focus on equity

● Sustainable ongoing professional development

● Achievement vs. deeper learning

● Taking what works to “scale”

Have a question? Let us know in the chat box.

Ex: PUENTE how do you….



The Puente Project
What do students need to be successful?

Validation Theory

“What we learned is that when external agents took the initiative to validate 

students, academically and/or interpersonally, students began to believe they could 

be successful. Students were getting their validating experiences both in- and out-

of-class.”

Laura Rendon, Validating Culturally Diverse Students: Toward a New Model of Learning and Student 

Development, 1994

Have a question? Let us know in the chat box.

Ex: PUENTE how do you….

https://link.springer.com/article/10.1007/BF01191156


The Puente Project
What do students need to be successful? Cont.

● Online professional development and equity focused resources 

● Build online capacity for faculty and students
○ Provide PD opportunities to help faculty retool and rethink online learning

○ Build online capacity for faculty and students

○ Culturally Relevant Training

● Begin to address the loss of learning that has taken place

● Listening sessions with faculty, staff and students

Have a question? Let us know in the chat box.

Ex: PUENTE how do you….



Questions?

Write your questions in the chat box and we will read them aloud

Let us know in the chat box.

Ex: PROGRAM how do you….



Speaker 3

Eloy Ortiz Oakley
Chancellor
California Community Colleges

Slides, links, recording and resources will be shared via email after the webinar



Questions?

Write your questions in the chat box and we will read them aloud

Let us know in the chat box.

Ex: PROGRAM how do you….



Join our BASECAMP Community of Practice



Resources  

● Look for “Platicas”
○ An extended conversation based on the questions we could 

not get to in the webinar

● Chancellor’s Office 
○ COVID-19 webpage
○ Vision Resource Center

● Today’s resources will emailed to participants and posted at the 
Vision Resource Center and on the CLP website

www.careerladdersproject.org



Upcoming CLP webinars and GP workshops

● Redesigning with Transitions in Mind: A Guided Pathways Workshop 
Webinar Part 2

○ Friday, May 1st from 10 a.m. to 12 noon

● Problem Solving Webinar Series: Moving Dual Enrollment Online

○ Every other Thursday, starting May 7th from 10 a.m. -11 a.m

● Moving Student Services Online

○ Every other Wednesday, starting May 13th from 2 p.m. to 3 p.m.

Questions? Email CSandoval@careerladdersproject.org

https://zoom.us/j/92673012769
https://docs.google.com/forms/d/e/1FAIpQLSeQx1EbB4kHeKqQi41eGCzNcDt-bJ3uV9xsVhvYbHwHhAZHCg/viewform
https://forms.gle/7TrNvXX3gHJVQtNx7
mailto:CSandoval@careerladdersproject.org


Upcoming Puente Webinars

Culturally- Responsive, Equity- Minded Webinars Future Listening Sessions

Questions? Contact Julia Vergara - julia.vergara@berkeley.edu



THANK YOU 
for joining us today

This webinar is part of a series produced by Career Ladders Project with funding from 

the California Community Colleges Chancellor’s Office.  

www.careerladdersproject.org


