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Redesigning with Transitions in Mind
Colleges are redesigning transitions to college to reach and 
support students, especially those furthest from opportunity. 
This series of statewide webinars explores how colleges and 
their partners are reimagining transitions to college—such as 
early onboarding, bridge programs and dual enrollment — 
within the Guided Pathways framework. 

This webinar is part of a series produced by Career Ladders Project with funding from the 
California Community Colleges Chancellor’s Office.. 



Dual Enrollment Framework

Sustainability

What sustainability means: 

Embedding thoughtful 

partnerships at the core of 

our institutions by creating 

new cultural norms and 

structures to support 

them.

Connection

What connection means: 
K-12 schools and districts, 
community colleges, 
four-year institutions, 
employers, and 
community organizations 
connect through collective 
work focused on student 
success. 

Intentional Design

What intentional design 
means: Serving students 
with pathways based on 
local needs that include 
scaffolded supports, clear 
milestones, and multiple on 
ramps and off ramps. 



Recording of this webinar along with other 
resources will be emailed to all participants 
in today’s webinar.

If you registered we have your email, if you 
did not, please drop your email in the chat.

Resources from today’s webinar



Transitions Webinar Presenters

The Long Beach 
Partnership

Rising Scholars Network



How to ask questions during the webinar
Use the chat function on zoom to type your question. 
● If you have a question for a panelist indicate the college 

before your question. ex: LONG BEACH  How do you….?
● If you have a general question regarding dual enrollment 

use the following notation: GENERAL What are colleges....?
● If you have a tech issue use the following notation: “TECH I 

can’t hear.” 



Transitions Webinar Presenter

The Long Beach 
Partnership-
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Partnering with Purpose
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Sustainability - CSU Long Beach 
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Guided Pathways - LBCC Making Connections
Making Strong connections internally and externally = greater success
AACC - 30 colleges Nationally - 3 from California: Bakersfield, Irvine 
Valley, Mt. SAC 

CAGP - 20 colleges in California:

Remaining CCC - beginning GP now
There are a lot of GP Resources,
No need to reinvent the wheel!



Internal Connections:  
Developing Roadmaps - Heather

Jump Start Workshops
• Sequence the ADTs

Phase 1/Phase 2 
Department Meetings
• Gateway/Capstone Courses
• Milestones

CSULB Promise 
Pathways Road Map 
Development 
• Top 10 majors 









Connections – Meta-Major Clusters

• Career and Academic Pathways (CAPs)
• Trades and Service Industry
• Science, Health, and Technology
• Arts, Language, and Communication
• Society and Education
• Business, Management and Entrepreneurship

• Incorporating CAPs processes





Connecting with LBUSD High School Students
• Each workshop was capped at 30 students 
• 7 workshops ~ 130 students
• Greatest attendance at HS Campuses



Incorporating CAPs
• Inclusion in the Matriculation Onboarding Guide
• Programming CAPs in our SIS system – PeopleSoft

• Students can select a CAP cluster if they do not know their 
specific major

• Viking Preview Days and Fall 2020 Registration
• Fall 2020 Symposium with CAP clusters – sense of community
• Week of CAPs:  panels, open house culminates in Major 

Exploration Day
• Website – front page carousel – each week focus on 1 CAP



External National Connections – 
CAGP Site Visit Placemat Tool – 

Javier Villaseñor

• American Association of 
Community Colleges

• Resources 
(https://www.aacc.nche
.edu/programs/aacc-pat
hways-project/pathway
s-participants/)

• Pathway Coaches – Ed 
Bowling

• Example 
Placemat of 
Completion by 
Design

https://www.aacc.nche.edu/programs/aacc-pathways-project/pathways-participants/
https://www.aacc.nche.edu/programs/aacc-pathways-project/pathways-participants/
https://www.aacc.nche.edu/programs/aacc-pathways-project/pathways-participants/
https://www.aacc.nche.edu/programs/aacc-pathways-project/pathways-participants/




Questions?
Write your questions in the chat box and we will read them aloud



Transitions Webinar Presenters

Rising Scholars Network



Pr
es

en
te

rs
Robert Bowman

STEP - UP 
Program Director

Roger Chung
Ethnic Studies Dept Chair

Katie Bliss
Youth Law Center

Founder Project Change @ CSM

Jacqueline Rodriguez
Student Leader; Project Change @ 

CSM/Skyline College

Abdishakur Omar
Counselor & 

Assistant Professor

Rebecca Silbert
Senior Director, 
Rising Scholars 

Network
Corrections to 

College 
California
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Robert











Have a question? Write it in the chat..
Ex: SHASTA  how do you….
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On Boarding Southwestern College
● Team approach( Having one person in each office for our 

students i.e Admissions, Fin. Aid, Counseling & Mental Health, 
Student Equity and employment, Food and Housing  insecurity.

● Monthly meeting with all allies on campus to discuss challenges 
and best practices. 

● Systematic change and breaking barriers empowering students 
at each step. 

● Humanistic Approach to our students and restore dignity. 
● Being equity focused and understanding the power of language. 











Juvenile Justice Youth Pathways to 
College
Youth Law Center
College of San Mateo, Project Change



Unique Challenges and Opportunities with Juvenile 
Justice Youth College Support

Education Outcomes
❏ High suspension rates
❏ High drop-out rates
❏ Few academic gains
❏ Sent to alt schools
❏ Not viewed as 

college material
❏ Less likely to attend college
❏ Academic success reduces likelihood 

of recidivism

Other Outcomes
❏ Foster youth are criminalized, 

end up in JJS
❏ Lower annual earnings
❏ More likely to experience 

extreme poverty

Challenges JJ Youth Encounter:

● Disjointed educational experience
● Lack of role models or encouragement for 

college
● Deficiency in credits
● Lack of support for postsecondary transition 

and negative perception of capabilities and 
future options. 

Opportunity: Providing Dual Enrollment College 
Courses to JJ Youth

● Provide students with dual credits to achieve 
both their high school diplomas and college 
credit

● Prepares them in advance both academically 
and psychologically for postsecondary work

● Demystifies college and illustrates it is 
attainable

● Changes student identity to viewing oneself 
as a college student with positive pathways 
and goals, positive peer and adult mentors, 
and positive sense of self.



Early Outreach

● Dual enrollment while 
students are in juvenile 
hall.

● General Education 
courses: Golden 4

● Academic identity building 
through peer speaker 
series

Collaborative Transition

● Financial aid support

● Campus tours and 
orientations 

● Direct support with high 
school transcripts for 
successful placement

● Allies in each department on 
campus to help navigate the 
college system

Academic and Social Support

● Program lead on campus 
coordinating the support for 
students (faculty or staff)

● Student club on campus for 
peer support

● Designated Counselor
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School to Prison Pipeline

● Prior educational experience 
being a form of control instead 
of a form of enrichment

● School discipline policies are 
punitive rather than restorative

● Tracking students into the justice 
system instead of college

● Deficit minded rather than 
growth mindset

Student Voice: Experiences with 
Juvenile Justice System and Education

Student Voice: Personal Experience 
with Juvenile Justice System and 
Education 

● Disjointed educational experience as a 
result of involvement in JJS resulting in 
falling behind in credits, loss of 
community and connection to school.

● Limited assumptions about student’s 
trajectory. Often assuming only certain 
pathways, like CTE rather than university 
transfer.

 

47



Student Voice: What Success Looks 
Like for College Transition

Identity

● Opportunity to expand on current 
identity inclusive of college with 
clear and direct pathways for 
academic goals for 
completion/transfer

● Faculty, staff, administrative and 
peer mentors who have or are 
currently navigating the college 
experience with a history of 
juvenile justice involvement

Leadership

● Chances for leadership roles in the classroom, on 
campus, and in the community; space to voice their 
perspectives, share their stories, and advocate

● Courses that facilitate critical thinking, leadership, 
and allow students to express their narrative while 
preparing for transfer: Golden Four: Oral 
Communication, Written Communication, Critical 
Thinking, Mathematics/Quantitative 
Reasoning;Ethnic studies and sociology

●
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Jacqueline Rodriguez
Student Leader, Project Change, 
College of San Mateo and 
Skyline College



Questions?
Write your questions in the chat box and we will read them aloud



Problem Solving Webinar Series:  Moving Dual Enrollment Online
Every other Thursday, starting May 7th from 10 a.m. to 11 a.m.

Moving Student Services Online
Every other Wednesday, starting May 13th from 2 p.m. to 3 p.m.

For more information CLICK HERE

Future Webinars

https://www.careerladdersproject.org/clp-adds-webinars-on-taking-student-supports-and-guided-pathways-online/


for joining us today. 

This webinar is part of a series produced by Career Ladders Project 
with funding from the California Community Colleges Chancellor’s Office.  

careerladdersproject.org 

https://www.careerladdersproject.org/

