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Session Description: (i think this was most up to date version)
Counselors affirm that the core mandate of their work in helping students choose, enter and stay on their educational path and ensure their learning aligns with Guided Pathways principles. Counseling with a student-centered focus aims to create a unique, personalized, proactive and equitable approach. Yet, making systemic improvements to ensure equitable access to services has been challenging. In this session, participants will learn about current Guided Pathways research in the field from community college counselors and others implementing innovative counseling practices within a Guided Pathways framework. This interactive session will allow time for participant engagement and sharing promising practices in making systemic changes to achieve equitable service delivery.
 



e Welcome & Introductions
e Opening comments

e Dr. Welter's Research talk
e Panel Response

o Q&A

e Closing
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About CLP

Career Ladders Project promotes equity-minded
community college redesign.

We collaborate with colleges and their partners to
discover, develop, and disseminate effective practices.
Our policy work, research, and direct efforts with
colleges lead to system change—and enable more
students to attain certificates, degrees, transfers, and
career advancement.
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Session Description - transition 
--  working with the Why? Communities of Action


Framing the GP Counselor Discussion

e Guided Pathway elements from the
california community college
counselor perspective

e Personal Background and
experience

o Counselor

o Social Worker

o Consultant
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Literature Review

Themes from literature review:

1. Majors divided into “meta-majors”

2. Mandatory, intensive counseling

3. The use of cohort models

4. Leveraging technology

5. Creating success teams to monitor student progress.
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Purpose and Research Questions

The purpose of this qualitative multi case study is to:

e Describe what California community college counselors
describe as the most important elements of guided pathways
that increase student success.

e Additionally, this study will explore how counselors describe
the challenges of guided pathways.

e Lastly, this study identified counselor recommendations for
Improving guided pathways to increase student success.
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Methodology

e This qualitative case study used a multiple-case study to explore
what important guided pathway features California community
colleges offer students from the counselor’s perspective.

e Semi-structured interviews will be held with counselors from
California community colleges that have implemented guided
pathways on their campuses.

e Additionally, archival records and documentation will be used to
triangulate the data
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Population

Target population:

12 counselors from six California community colleges
that have implemented guided pathways In their colleges
for two or more years.
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Sample

e 12 counselors from California community colleges that implemented guided
pathways at their colleges for two or more years.

e Colleges: Skyline College, Chaffey College, Modesto College, Fresno City
College, West Hills Lemoore College and Cabrillo College.

e Two counselors from each institution: one male and one female, a range of
ages and racial and ethnic affiliations. Counselors selected were
considered:

o General counselors
o Full time status
o Had been employed with the college for two or more years
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Research Questions

This qualitative multi case study Is to:

e Describe what California community college counselors
describe as the most important elements of guided
pathways that increase student success.

e Additionally, this study explored what the counselor
described as the challenges of guided pathways.

e Lastly, the study identified counselor recommendations for
Improving guided pathways to increase student success.
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Guided Pathways Definition

The participants defined guided pathways as a “reform”
or “redesign” of their college that provides structured
“guidance,” “roadmaps” and/or “student supports” to
help “streamline” the path for students to “completion.”
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Important Elements of Guided Pathways

1. Provide student supports or wraparound services
2. Have strong communication with students

3. Provide specialized or embedded counseling

4. Offer communities

5. Offer clear options

6. Use a student-centered approach
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Pillar 1: Clarify the Path

Four primary themes:
1. Provide high school outreach and assist with
early decision-making
2. Use a career focus
3. Provide program maps
4. Create meta majors
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Pillar 2: Enter the Path

Three major themes:
1. Importance of counselors
2. Have strong faculty engagement
3. Provide accessible resources
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Pillar 3: Stay on the Path

Five major themes:

1. Importance of counselors

2. Provide accessible resources

3. Utilize an early-alert system

4. |dentify student milestones

5. Have a case-management approach
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Pillar 4: Ensure Students are Learning

Four major themes:

1. Importance of counselors

2. Provide accessible resources

3. Gather student feedback

4. Use student-learning outcomes(SLOSs)
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Challenges of Guided Pathways

Three major themes are:
1. Lack of administrative support
2. Getting started with the process
3. Misconceptions or outdated beliefs
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Recommendations

Three themes identified:
1. Have strong communication
2. Involve all staff
3. Show the data
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Conclusions

1.

Colleges Should Have Strong Student Support or Wraparound
Services

Colleges Should Have Strong Communication with Students
Colleges Should Offer Specialized or Embedded Counseling
High School Outreach Is Critical

Colleges Should Have a Strong Career Focus

Colleges Should Have Strong Faculty Engagement

Colleges Should Have Strong Leadership

NoohkwWD
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Recommended Actions

1. Improve Counseling
2. Invest in High School Outreach
3. Offer Strong Student Support Services
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Response Panelist

Nickolas Lucio Lorraine DeMello
Counselor Counselor
Fresno City College Skyline College
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Intro question for each speaker panelist -- (4min) 
Brief intro and gen response to dissertation 





Q&A

Use chat to ask questions.
Please specify who your question is for.
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Q&A with audience - (7min)
Ask the CaCN 2.0 group for some questions … 
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Feedback

Use the link in the chat
OR
Visit www.Menti.com on any device

and enter the code 8093 1493
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Luis/Eder -- Menti (3min) 
Voting link - https://www.menti.com/q62zhbdcvn
Presentation link - https://www.mentimeter.com/s/039d5d68d3eddeaa6a20bc9a301dc0f3/5635e0a79217

What did the research raise for you in terms of further questions 
In what ways did the presentation help you further your work on campus? 
Any suggestions or ideas for future webinars?


_ Career
Ichavez@careerladdersproject.org Ladders
vtorres@careerladdersproject.org Project

twelter@losmedanos.edu

[OS MEDANOS
COLLEGE

www.careerladdersproject.org
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