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What	is	a	Meta-Major?	

	 A	Meta-major	is…	

v 	A	student	facing	piece	designed	with	a	student’s	interests	as	a				
					starHng	point	

v 	A	collecHon	of	academic	majors	that	have	related	coursework	



What	is	a	Guided	Pathway?	
	 A	Guided	Pathway	is…	

v 		An	integraHon	of	Student	Services	and	InstrucHon	into	a			
						coherent,	intenHonal	and	informed	student	experience.	
	

◦  IntenHonal	course	sequences	
◦  On-ramps	to	facilitate	access	for	students	with	developmental	needs	
◦  Embedded	counseling	&	monitoring	
◦  In-take	processes	that	help	students	clarify	goals	



Confron3ng	Brutal	Truths	



        Ins3tu3onal	Goals:	

• 	Placement	rates	into	transfer	level	coursework	in	Math	and			
			English	will	increase	by	50%	for	incoming	students	by	the		
			beginning	of	2017-2018	using	mulHple	measures	assessment.	
		
• 	75%	of	Skyline	College	students	will	achieve	on-Hme	degree		
		and	cerHficate	compleHon,	and/or	transfer	according	to	their			
		educaHonal	goal,	by	2020-2021.	



	

Express	the	work	with	a	sense	of	urgency	
around	student	success			



Clearly	Communicate	the	College’s	Vision	
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Leading	Meaningful	Change:	
	

Clearly	communicate	the	college’s	vision	

Takeaway:	
It	is	important	for	the	campus	to	understand	
how	all	the	pieces	of	the	project	work	together	
and	the	scale	and	magnitude	of	the	work	.	



Leading	Meaningful	Change:	
	

Establish	a	guiding	team	structure	



Skyline	College’s	Design		
Team	Co-Leads	

v 1	Dean	of	Counseling		
v 1	InstrucHonal	Dean		
v 1	Counseling	Faculty		
v 4	InstrucHonal	Faculty		

1. History	
2. Legal	
3. Environmental	Sciences	
4. CommunicaHon	Studies	

	



Leading	Meaningful	Change:	
	

Establish	a	guiding	team	structure	

Takeaway:	
It	is	cri0cal	to	align	resources	to	provide	the	
space	and	the	opportunity	to	do	the	work.		
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Leading	Meaningful	Change:	
	

Create	an	inclusive	inquiry	and	work	
infrastructure	

Takeaway:	
For	the	greatest	amount	of	success,	is	important	to	create	a	
collabora0ve	space	where	informa0on	and	individuals	from	
various	efforts	on	campus	can	connect.		This	reduces	replica0on	of	
work	and	increases	integra0on	of	efforts	across	campus.	



Leading	Meaningful	Change:	
	

Create	and	
communicate		
clearly	defined	
	roles,	goals	and	

0melines		



	 Exploratory	Course		
	 Founda0on	(Affec0ve	Domain)		

	 GE	Redesign		
	 HIPs	(High	Impact	Prac0ces)		

	 Meta-Majors	
	 Student	Support	Services		

	 The	Undeclared	Student	Experience		

Inquiry	&	Work	Teams:	



Leading	Meaningful	Change:	
	

Create	and	communicate	clearly	defined	
roles,	goals	and	0melines		

Takeaway:		
To	make	this	work	meaningful,	it	can’t	come	off	the	
shelf,	so	it	will	take	a	clear	vision,	0me	and	resources.	
Be	mindful	of	integra0on	and	overlap	between	the	
teams	and	campus	wide	efforts.		



Leading	Meaningful	Change:	
	

				Create	and	follow	clear	processes	
	

1.  Design	Principles		



Meta-Major	Design	Principles	

v 	Focus	on	Student	Perspec.ve/Percep.on	
v 	Efficiency	for	Students	

v 	Commonality	of	Community	Contribu.on	and	Intellectual		
							Pursuit	
v 	Shared	Ways	of	Knowing	

v 	Inclusion	and	Equity	
v Keep	an	Open	Mind	



Leading	Meaningful	Change:	
	

				Create	and	follow	clear	processes	
	

1.  Design	Principles		
2.  Decision	Making		
3.  CommunicaHon	Plan	



Leading	Meaningful	Change:	
	

Create	and	follow	clear	processes	

Takeaway:	
Campus	stakeholders	will	have	different	levels	of	
engagement	and	therefore	different	levels	of	
understanding.		Process	is	cri0cal	to	being	able	to	
move	the	work	forward.	



Leading	Meaningful	Change:	
	
Gather	Meaningful		

Data	
	

1.  Course	Mapping	
2.  Social	Graphs	
3.  Student	Feedback	





	

		
	
	
	
	
	
	

BRINGING	STUDENT	VOICES	TO	
GUIDED	PATHWAYS	DESIGN	



Race	and	Ethnicity	of	par3cipants	



Students	ranged	in	age	from	18	-	51	



Students	had	spent	between	1	and	13+	
semesters	



Median	number	of	units	aYempted	was	
51	



Educa3onal	goal	of	par3cipants	



What	we	asked	students:	

1.  How	do	you	choose	a	major?	
2.  How	do	you	choose	courses	each	semester?	
3.  Which	supports	are	helpful	or	would	be	helpful	to	you?	



Findings:		
1.  Most	students	found	choosing	a	major	to	be	a	daunHng	task.	
2.  Choosing	courses	and	geang	into	the	right	class	was	challenging.	
3.  Students	found	available	supports	helpful,	but	many	were	unaware	

of	the	different	types	of	supports	that	exist.	
4.  Some	students	yearn	for	a	sense	of	community	and	peer	

connecHon.	



Most	students	found	choosing	a	major	to	be	a	
daun3ng	task:	



Students’	sugges3ons	for	what	resources	
would	help	them	choose	a	major:	



Leading	Meaningful	Change:	
	

Gather	Meaningful	Data	
	
Takeaway:	
Move	from	na0onal	data	to	local	data.		The	
local	data	that	is	most	likely	to	be	overlooked,	
but	is	poten0ally	the	most	transforma0ve	to	
your	work,	is	student	feedback.	



Design	With	the	End	in	Mind	



Looking	Back	On	Our	Journey:	
	

	1. What	is	your	WHY?	
2. The	framework	is	naHonal	but	the	work	is	local	
3. Build	your	own	bike:	don’t	reinvent	the	wheel	



Skyline	College	Toolkit	-	Part	1	
	

hYp://skylinecollege.edu/metamajors/
resources.php	

	

Ques3ons?	


