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Capital Investments

Participants will learn:
• How case management has played a crucial role 

in student success
• Campus wide engagement
• Scaling up student success
• The importance of a holistic approach
• The importance of nudging

Objectives…



Capital Investments

About our institution

• Located in the heart of California
• 2018-2019 Unduplicated Headcount of 7019
• 62.4% Hispanic ethnicity
• 3,464 square mile service area (district wide) – a 

size comparable to the states of Delaware and 
Rhode Island combined

• Nearly 50% of our sections are OER
• ATD Leader College since 2019



Capital Investments

Our North Star

Build on existing initiatives/plans
• Integrated Student Success Plan
• Enrollment Management Plan
• Educational Master Plan
• Facilities Master Plan
• Strategic Plan
• Title V Objectives/Achieving the 

Dream
• Guided Pathways (Strong 

Framework)

Use Outcomes, Program Review, and 
Institutional Planning for Resource 
Allocation Decisions

Focus on specific data 
points



How did we get here?

Paradigm shift
• Institutional alignment to our north star
• Identify a universal role
• Establish a framework to operate under
• Democratizing data



Traditional Case Management Model
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The West Hills College Lemoore Model
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Our Strong Framework



The importance of case management



Capital Investments

• Everyone at the institution is a retention coach
• In order to better serve the student, everyone has 

the need to know

Democratizing Data



Capital Investments• The role of a retention coach
Campus wide engagement

Classified Staff
▪ Send communications to students on status updates
▪ Refer students to programs/services

Teaching Faculty ▪Early Alerts
▪Communicate with students on class performance

Counseling Faculty ▪ Reference prior student interactions
▪ Document and communicate important information

Administration
▪ Send nudges to students
▪ Data analytics for resources allocation
▪ Data analytics to develop interventions/initiatives



Capital Investments

Holistic Approach





Capital Investments

Outreach logs – Individual contacts
• For Spring 2019 semester

– Nearly 6500 outreach events were logged
• Top referrals: Financial Aid, Academic Counseling, Tutoring, 

Course Recommendations
– Connection to: Stay Strong and Finish Strong – 

Persistence and Completion
• Data on nudge campaigns

– Open rates for nudges

Driving Student Success



Nudging - Large group contacts 

Nudges are small pushes in the right direction that 
do not require prescribed actions, but encourage 
certain behaviors. When students are presented with 
a nudge sent from a trusted person at your 
institution, they have the freedom to make their 
own choices with information about behaviors we 
know are more strongly associated with positive 
persistence and graduation outcomes.



Communications Plan



Impactful

“Thanks and I'm on it!” –                
WHCL Student 

“Nestor Lomeli,
I know you probably send these emails automatically, but thank you for 
sending this. I have been battling depression, and one to many times it got the 
best of me when it came to my education. I was starting to slip on my school 
work. I really needed to read this to remind me of what I am working 
towards. Thanks a bunch!” 



Capital Investments

• Our efforts align with:
– Institutional Set Standards
– State’s Vision for Success
– Closing Equity Gaps

How does this translate to student 
success?



What we have accomplished









Scaling student success
• Flipping the model
• IS 002 – career planning
– 28 student pilot, 3 changed major, one dropped 

– Scaling
• Ongoing initiatives
– Pre-enrollment – Timely, intentional, follow 

up. 
– CCGI



Questions?


