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Agenda

● Welcome & Introductions
● Community of Practice (ComP) Overview 
● ComP Member Spotlights

○ Mendocino College
○ Riverside City 
○ Southwestern College

● Q&A
● Closing



2015 2019

AB 288 
College and Career
Access Pathways

2016

AB 2364
Special Admit 
Nonresident Tuition
Exemption

2022

AB 30 
Extended sunset date 
for CCAP
Curtailed multiple 
enrollment forms 
Board approvals only 
once

SB 554
Adult Dual 
Enrollment

AB 181
$200m in dual 
enrollment
$500m Golden 
State Pathways

AB 102
Removed 10% cap
Allows COEs in CCAP
Removed sunset date
Removed restrictions on 
impacted courses

CCC Roadmap
Close equity gaps in 
access and increase % 
graduating HS with 12 or 
more college units

Dual Enrollment Policy Timeline



Structures

Highly structured                                     Less structured
At the college campus At the high school campus At the college campus

Early College Middle College CCAP at HS Non-CCAP at HS Individual

- Integrated 

structure

- AA/AS

- Focus - high 

achieving students

- A building

- Integrated 

structure

- AA/AS

- Focus - middle 

achieving students

- May or may not 

be a building

- Pathway

- Closed classes

- Embedded 

supports

- students not 

college-bound or 

underrepresented

-Data sharing 

agreements

- In law: advanced 

scholastics or CTE 

- In reality: all 

courses/ students 

except remedial 

English/math

- Open to community

- HS students enroll and 

attend CC on their own, 

without a designed dual 

enrollment partnership

- Students who are 

navigating the college 

system likely have 

"college knowledge.” 

*also “concurrent or enrichment”
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To address key implementation issues 

in expanding equitable dual 

enrollment, including creating a plan 

to increase equitable dual enrollment 

in your partnership.

Community of 
Practice Purpose



Partnership 
Sites Mendocino

Merced

West Hills - 
Coalinga

Riverside

Southwestern

Partners
hip 
Sites



Community of Practice Topics

September 2022 ComP Launch October 2022-May 2023

● Definitions and Data

● Funding

● Engaging Stakeholders

● Program/Opportunity Design

● Student Supports

● Professional Development



Barriers to Equitable Access & Success

  Lack of personnel to 
  support enrollment57%

  Lack of personnel to 
  provide academic support50%

  Gatekeeping behavior on 
  the part of HS staff36%



The Education Trust-West Jumpstart Report:
Setting Goals to Drive Equitable Dual Enrollment In California

ETW-Jumpstart Report

https://west.edtrust.org/resource/jumpstart-setting-goals-to-drive-equitable-dual-enrollment-participation-in-californias-community-colleges/


Community of Practice Member Spotlight

Dr. Adrienne Grayson
Associate Dean

Riverside City College

Estifanos (Steven) Baissa
Dean, Counseling

Southwestern College

Dr. Amanda Fox Xu
Dean of Centers

Mendocino College
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Riverside City College



Riverside City College | Overview

● Founded in 1916

● 30,000± Annual Enrollment

● 75% Under 25 Years Old

● 20% First-time Students

● 60% Receive CA College Promise tuition waiver

● Less than 30% of Riverside County’s population age 

25 years and over has at least an associate degree



Riverside City College | Dual Enrollment

Concurrent Enrollment 
programs

● Gateway College & Career 
Academy (alternative HS)

○ Opened in 2004
● Rubidoux Early College 

High School (RECHS)
○ Opened in 2007

● Adult Ed (HS 
diploma/GED)

● Riverside County Office of 
Education (RCOE)/Rising 
Scholars

CCAP is our largest DuE 
program

● 3 school districts
○ Alvord USD, 

Jurupa USD, & 
Riverside USD

○ 10 high schools
● Pathways include

○ Transfer/IGETC
○ Nursing Fast 

Track
○ Certified Nursing 

Assistant
○ Early Childhood 

Education
● Fastest growing DuE 

program



Riverside City College | CCAP Growth

750% 
enrollment 

increase from 
Fall 2018 to 
Spring 2023

112% increase 
in number of 

sections 
offered from 
Fall 2019 to 

Fall 2023 

*Reflect enrollments, not unique headcount



Riverside City College | CCAP Student Success

*Reflect enrollments, not unique headcount



Riverside City College | ComP Support

● We found RCC CCAP numbers do not reflect the 
number of Latinx and African American HS 
students in our service area
○ Latinx: -11%; Black/AfAm: -1-3%
○ Black/AfAm & Latinx have lowest success 

rates
● CLP Community of Practice

○ Provides an opportunity to directly address 
AfAm and Latinx student access and success

○ Openly reviewing and sharing data
○ Helps the conversation move beyond 

on-boarding challenges
○ Creates a community of open dialogue, 

sharing new approaches, decreases isolation



Riverside City College | CCAP Disproportionate Impact

Disproportionate 
Impact Analysis 

(sample)

Riverside Unified 
School District CCAP 

Fall 2022

Avg: 
76.7% 



Riverside City College | CCAP Disproportionate Impact
Disproportionate Impact Analysis (sample)

Riverside Unified School District CCAP Fall 2022

Race/Ethnicity Enroll Pass Success Rate PPG Close Gap DI

Black/African American 24 18 75.0% -1.8% 1 Y

Asian 48 41 85.4% 9.8% 0 N

Hispanic/Latinx 244 179 73.4% -7.9% 20 Y

Native American 0 0 0 0 0 N

Pacific Islander 1 1 100.0% 23.3% 0 N

White 81 64 79.0% 2.8% 0 N

Two or More 19 16 84.2% 7.9% 0 N

Unknown 8 7 87.5% 11.0% 0 N

Total 425 326 76.7%



Riverside City College | CCAP Equity Plans

● Objective #1: Create a sense of belonging
○ STRATEGY 1.A: Provide RCC student ambassadors at 

specific high schools
○ STRATEGY 1.B: RCC campus visits/field trips
○ STRATEGY 1.C: Showcase graduation cords
○ STRATEGY 1.D: Host parent engagement sessions

● Objective #2: Increase parent awareness of dual 
enrollment opportunities

○ STRATEGY 2.A: Present to African Am. parents @ 
AAPAC & Heritage

○ STRATEGY 2.B: Present to Latinx parents @ Legacy
○ STRATEGY 2.C: Mailers home
○ STRATEGY 2.D: Pathways to Higher Education 

district-wide event (Oct. 14)
● Objective #3: Hire RUSD teachers and counselors to teach 

CCAP classes
● Objective #4: Monitor mid-term grades and create 

support structures

GOAL: Increase the number of Latinx students successfully passing their CCAP classes by 12%



Riverside City College | CCAP Equity Plans

● Objective #1: Increase parent engagement and awareness of dual enrollment 
opportunities

○ STRATEGY 1.A: Dual Enrollment Night for students and parents at NVHS & 
Hillcrest HS

■ Target population: 9th graders
■ Timeline: Offer in F23 to promote Sp24 

○ STRATEGY 1.B: Offer workshops through AUSD parent engagement center
○ STRATEGY 1.C: Present to Family is All That Matters (FIATM) [Af Am 

students] meetings
○ STRATEGY 1.D: Create Parent Square promotion campaign (email and text 

message)
○ STRATEGY 1.E: Dual Enrollment Night for 8th grade students and parents in 

spring
● Objective#2: Increase retention of current CCAP students for next term

○ STRATEGY 2.C: College Success Class
■ Action: Starting at La Sierra in Fall 2023 - 0 period; 36 students 

enrolled
● Objective #3: Increase participation of AVID students in CCAP
● Objective #4: Diversify CCAP course offerings that are attractive to 

Hispanic/Latinx students



Riverside City College | CCAP Equity Plans

● Evaluation
○ Enrollment numbers (disaggregated)

■ Compare to district and high school 
disaggregated enrollment rates

○ Success rates
■ Analyze disproportionate impact by 

ethnicity and by school
○ CCAP faculty survey
○ CCAP student survey
○ Students who take two or more classes
○ Faculty PD participation & implementation



Southwestern College



Southwestern College | Overview

5 Locations:
Chula Vista, National City, Otay Mesa, 

San Ysidro, Coronado

25,956 Annual Headcount (22/23)

62% Part-time Students

64% Under 25 Years Old

65% Receive Financial Aid



Southwestern College | Dual Enrollment



Southwestern College | Disproportionate Impact



Southwestern College | Opportunity for Southwestern



Southwestern College | Student Affairs Reorg



Southwestern College | DE Equity Plan

● Identified challenges and barriers, brainstormed solutions, draft equity 
action plan  
○ Increase staffing (Peers, Specialists, and Director)
○ Automated Tracking Process anticipated for SP 24
○ Pilots with lowest capture rates & higher number of Black/African 

American students
○ Middle College at San Ysidro
○ Embedded in SEAP: Community Engagement Plan, MATH, AA History
○ Need for technology and high touch support
○ Need for revamped marketing material

https://docs.google.com/spreadsheets/d/1NEAgCy2GcuCnPrw6A8HW1wTinA1FvjIh/edit?usp=sharing&ouid=110224617671028075948&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NEAgCy2GcuCnPrw6A8HW1wTinA1FvjIh/edit?usp=sharing&ouid=110224617671028075948&rtpof=true&sd=true


Southwestern College | ComP Support

● Share challenges and successes with other schools
● Support with data and strategies
● Guides our conversation and actions in our advisory group
● Helps us keep our focus on equity and paced progress with equity plan
● Track upcoming funding opportunities 
● Validates our work



Q&A with Community of Practice 



Thank you!

www.careerladdersproject.org

lwalker@careerladdersproject.org

https://twitter.com/clporg
https://www.youtube.com/user/CareerLaddersProject
https://www.facebook.com/careerladders
https://www.instagram.com/careerladdersproject/
mailto:lwalker@careerladdersproject.org

